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1. Executive Summary

Part A: Accommodation Profile of Survey Respondents

Occupancy as high as
85% in the summer,
but as low as 40% in
the winter

Occupancy in the ‘high-season’ season ranges from 70% in May
and increases to 85% in August. Occupancy in the ‘off-season’ is
as low as 40% — 42% between November and February. The
average all year occupancy (across all sectors) is 60%.

During the quietest months of the year (Nov-Feb), between 27%
and 34% of providers are closed.

Self catering
occupancy is
consistently higher
throughout the year

Booking bed spaces for construction workers may be more difficult
in the self catering sector. Particularly in the high-season where
occupancy ranges from 76% in May, rising to 88% in August and is
busy right through until October.

Survey respondents
employ 1554 FTE staff

262 providers gave information on the number of employees —
permanent and seasonal — involved in running their business.

In total, 1,554 full time equivalent staff are employed by these
accommodation providers. This amounts to 1,109 employed
permanently and 445 on a seasonal basis.

Average minimum and
maximum price per
night

Understandably, caravans and campsites have the lowest average
minimum and average maximum price per night (£23.48 and
£39.28 respectively). This is followed by serviced accommodation
(£60.80 and £102.40) and then self catering (E76.07 and £145.91).

Bed spaces

Based on survey findings and supplementary desk research,
there are an estimated 35,800 bed spaces on Anglesey. 5% are
in serviced accommodation, 73% in camping and caravanning
and 22% in self catering. This excludes tent pitches for which
estimates would be unreliable.

Part B: Perceptions of Proposed Major Developments

Serviced
accommodation
providers are most
interested in housing
workers

Overall, only 56% of accommodation providers are interested in
accommodating construction workers.

Differences by accommodation type show that serviced
accommodation providers are most interested in accommodating
workers (82%). 55% of self catering providers are interested and
only 35% of caravans/campsites are interested.

Higher occupancy is
seen as the main
benefit of housing
workers

A perceived increase in business is seen as the main benefit of
housing workers. 55% say increased occupancy is the main benefit
of housing workers and 21% say regular or assured income is the
main benefit — especially over the winter months.
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Most-interest in
accommodating
workers in the ‘off-
season’

The overwhelming majority of those willing to accommodate
workers are interested in accommodating them in the off season
(88%-95% are interested in the months from October to April).

Interest is lowest in July and August at 78%. However, this is still a
high figure and shows there is interest all year round.

Some don’t need the
extra custom or feel
their accommodation
is unsuitable

The most common reason for not being interested in
accommodating workers is because the provider feels their
business is doing well as is (19%).

Other reasons cited include providers saying their accommodation
is unsuitable, their accommodation is too high quality or expensive,
or they don’t want to disappoint their loyal customers who return
every year, by being full.

A third are interested
in a Central
Accommodation
Management Service

Although a further 23% are ‘maybe’ interested and could
potentially be convinced to sign up to this service.

Interest in this service generally aligns with accommodating
workers in general. Serviced accommodation providers are
most interested in accommodating workers, and are also most
interested in this service (42% are interested and 32% are
maybe interested).

Some prefer direct
contact over this
service

The most common reasons for not being interested in a central
service is that some providers prefer to deal directly with their
customers (35%). Other reasons include that the business is doing
fine without one (15%) and that bookings are dealt with by a third
party (13%).

Disruption and
damage to the
environment is a
concern

34% of providers say this is a significant challenge and 24% say it's
a slight challenge (58% combined).

Of the five potential challenges that providers were asked to rate,
services and businesses not coping with the influx of workers was
seen as the least challenging. Only 14% see it as a significant
challenge, but 30% say it will be a slight challenge. 56% say it
won’t be a challenge.

Opportunities and
challenges in
promoting Anglesey

Providers say that Anglesey has outstanding scenery and that this
in itself is the biggest opportunity to businesses. Also, that
Anglesey is better known than ever thanks to TV coverage and
recognition from the Duke and Duchess of Cambridge living there.

Although some feel Anglesey is better known than ever, the most
commonly mentioned challenge, or request, is for Anglesey to be
promoted even more. Perhaps even that Anglesey could achieve
similar stature to destinations like Cornwall.
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2. How and Why has this Research been Conducted?

Proposed new nuclear
power plant

A new nuclear power plant — Wylfa Newydd - is being proposed on
the Isle of Anglesey. It will be built close to the existing Magnox
nuclear power plant at Wylfa, which is being decommissioned. The
construction programme is approximately 10 years.

National Grid

National Grid are proposing to construct a power line from the
proposed new nuclear power plant to an existing substation at
Pentir on the mainland. The new power line will be close to existing
pylons and will comprise mainly overground power lines, apart from
underground sections where it crosses the Menai Strait.

Impact on traffic

The above two projects will impact on traffic on and around
Anglesey. Vehicular and maritime traffic will increase in volume.

Objective was to
understand the
capacity of sector and
perceptions of
developments

Isle of Anglesey County Council commissioned this independent
research in autumn 2017 to:

= Understand the capacity of the accommodation sector on
Anglesey in terms of units and bed spaces

= Explore what tourism providers think about the proposed
developments, including their willingness to host
construction workers

Development of the
survey

The survey was developed by SRI and IACC in close consultation
with sector representatives. Other stakeholders including Visit Wale
and Horizon also fed into the development of the questionnaire and
methodology.

Telephone and online
survey

A comprehensive database of accommodation providers was
compiled based on a range of data sources including:

= |ACC Tourism data

= |ACC Caravan and Camping lists
= Visit Wales

= Anglesey Tourism Association

= Go North Wales

= A wide range of self catering sites including AirBnB, Menai
Holiday Cottages, Sykes, Coastal Cottages, Hoseasons,
Quality Cottages, Booking.com and various other sites.

Once the database was compiled, a survey of accommodation
providers was conducted primarily by telephone. An online survey
was available and publicised by project stakeholders but had a
relatively low response. In total, 268 accommodation providers took
part in the survey.

Desk research

As it was not possible to identify contact details for all providers, a
separate desk research exercise was conducted to compile

() STRATEGIC
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capacity data, from various sites particularly for the self catering
sector. This involved identifying, where possible, location
information and data on units, bedrooms and bed spaces.

It was also agreed that AirBnb properties to be covered were Entire
properties which are included in the calculations under self catering
provision, rather than ‘rooms to let. This means that further
accommodation is available as individual rooms to let and are
outside the scope of this exercise.

At the end of the fieldwork period, any providers which it was not
possible to contact but which we believe to be still active in the
sector were also included in capacity desk research activities.

Data from over 800 properties has been included in the
supplementary desk research analysis.

Analysis assumptions

For the purposes of this survey, a number of assumptions have
been made, primarily relating to calculations on bed stock figures.

For caravan bed spaces, we have assumed that each has an
average of 4 bed spaces where information was not available from
the provider. This has been applied where the number of pitches is
known but not an estimate of bed spaces.

Tent pitches have not been included in the bed space analysis.
Cots and extra beds have been excluded from any analysis.

Report outline

The findings of the survey responses are provided in Sections 3
and 4 of the report. Estimates of capacity based on desk research,
including those surveyed is provided in Section 5.
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3. Part A: Accommodation Profile of Survey Respondents

3.1 This section outlines feedback from the 267 survey participants who provided
accommodation profile information.

3.2 In this section we provide the information asked of all survey respondents:
= Type of business
=  Employees
= Grading
= Pricing

3.3 After this follows a section grouped by type of operator — serviced, camping
and caravanning, self catering — where the core bedstock information is
provided. Further details on estimated bedstock capacity overall, including
those not taking part in the survey, is provided later in the report in Section 5:

= Number of bedrooms, units or pitches
= Estimated number of bed spaces

Type of business

Q3"What is the type of business?"

Self catering accommodation 48%

Caravan / campsite/ glamping
Serviced accommodation
Rooms to let (e.g. AirBnB)

Bunkhouse

Alternative accommodation

Base: 267 respondents
Around half are self catering accommodation providers

34 Almost half of those taking part in the survey provide self-catering
accommodation.

35 There is some overlap between these business categories where some
providers offer more than one type of accommodation such as a serviced and
self catering, or serviced and caravan or camping accommodation.

Strategic Research and Insight
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Business promotion

Q4" Do you promote your business through any of
thefollowing...?"

Your own website 68%
Anglesey Tourism Association
Visit Wales

Go North Wales

Booking.com

AirBnB

Camping & Caravanning Clubs
Tripadvisor

Facebook/Social media

Sykes

Menai Holiday Cottages

Other

Base: 265 respondents

Own websites, destination website and VW are most used for promotions

3.6

3.7

3.8

3.9

3.10

Websites owned by the accommodation providers are the most popular
means by which businesses in this sector are promoted (68%).

The destination website provided by Anglesey Tourism Association is used by
a gquarter and Visit Wales by a fifth.

Relatively few of those responding to the survey promote their business
through third party routes such as AirBnB, Booking.com, Sykes and Menai
Holiday Cottages.

We know, however, that a significant part of the self catering sector on
Anglesey use these types of third parties to attract visitors and that relatively
few of these types of providers are represented in the survey.

Supplementary desk research was conducted to identify key details about
these operators. Had they participated in the survey, the proportions above
would have been significantly higher for third party services.
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Occupancy in 2017

3.11 Providers were asked for information about occupancy during 2017. A few
were not trading throughout the whole of 2017, or were closed for certain parts

of the year, particularly off-season.

Accommodation Closures

Around three in ten operators are closed during winter months

Seasonal closures
based on 2017 data

Providers
Closed (%)

January 34%
February 33%
March 14%
April 6%
May 4%
June 4%
July 2%
August 2%
September 3%
October 18%
November 27%
December 30%

Base: 252 respondents

3.12 The table above shows the percentage of providers closed during 2017.

3.13 Around three in ten operators were closed during the months of November
and December 2017. A third were closed during January and February 2017

and some remained closed during March (14%) and October (18%).

3.14 Few were closed during peak season. Where this is the case, some mention
ill-health as the reason for closure while others only offered accommodation

for parts of the year.
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Average occupancy during 2017

Q12 "What was your occupancy during 20177?"
(Averages for 2017 overall)

All accommodation providers

Serviced, rooms and hostels

Caravan and camping

Self catering and alternative 64%

Base: 242 respondents; those providing occupancy data

Highest occupancy for self catering sector

3.15 The chart above shows average occupancy figures for the year overall by type
of provider. The figures below exclude cases where data was either not known
or where providers were closed during certain times of the year.

3.16 Overall occupancy averaged 60% for all types of accommodation.

3.17 Self catering and alternative accommodation have the highest levels of
occupancy, with an average of 64% across the year and other types of
accommodation slightly lower.
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Average occupancy by month

Q12 "What was your occupancy during 2017?"
mAll Serviced, rooms and hostels
Caravan and Camping m Self catering and alternative
560
0
January 3504
44%
360%
0
February 34%
44%
March 43%
51%
April 5304
62%
(1]
May 64%
76%
"85
June 7406 "
82%
86%
0
August 8204
88%
0
September 57%
70%
4531/8%
October 20% "
53%
380/42%
0
November 37%
46%
360/41%
0
December 37%
46%

Base: 242 respondents; those providing occupancy data

Self catering occupancy consistently higher throughout the year

3.18 The chart above shows occupancy by month by type of accommodation. The
figures exclude cases where data was either not known or where providers
were closed during certain times of the year.

3.19 Overall, variations follow expected trends in peak and off peak months
throughout the year. Occupancy peaks during August for all types of
accommodation.

3.20 Self catering and alternative providers consistently have the highest levels of
occupancy throughout the year and have good rates of occupancy through to
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October. This suggests that there is limited capacity available for other uses
during peak season.

3.21 Camping and caravanning operators have the lowest levels of occupancy,
particularly during off-season.

Grading

Q13 "Is your business graded by Visit Wales or the
AA?"

M Yes

B No

Base: 266 respondents

Three in ten operators are graded

3.22 Owverall, just under a third of operators are graded by Visit Wales or the AA
(29%). Just over a third of self catering outlets are graded (36%), 30% of
serviced accommodation are graded and 15% of caravan or camping
operators are graded.
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Employment

3.23

3.24

3.25

3.26

3.27

3.28

3.29

Accommodation providers were asked about the number of employees —
permanent and seasonal — involved in running the business. The table below
shows total employment overall for the 262 participants who provided
information for this question.

Analysis is also given by type of operators. However, please note that in some
cases, employment relates to more than one type of business where providers
offer two or more types of accommodation e.g. serviced and self catering. As
a result, the percentages below do not total to 100%.

To keep the questionnaire as simple as possible, employment data was not
collected separately where more than one type of accommodation is offered.

Serviced, Self catering
rooms and Caravan and and All
hostels camping alternative providers

Total permanent staff 610.5 307 320 1109.5
(Full time equivalents)
% Permanent staff 55% 28% 29%
Average number of 77 3.2 26 4.2
permanent staff
Total seasonal staff
(Full time equivalents) 297.5 102 11 444.5
% Seasonal staff 67% 23% 25%
Average number of 37 11 09 17
seasonal staff
Base 81 96 128 262

Over 1,100 people are employed permanently by the accommodation
providers who gave information about employment, over half of which are
employed in the serviced, rooms and hostels sector.

On average, there are 4.2 members of staff per provider rising to 7.6 in
serviced categories and lowest in self catering where it is 2.6 employees.

Almost 445 additional staff are employed on a seasonal basis, two thirds of
which are in the serviced, rooms and hostels sector. Seasonal employment is
lowest in caravan and camping and self catering sectors.

Combined permanent and seasonal employment amounts to 1,554 full time
equivalent staff giving an average of 5.9 staff per provider.
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Pricing

3.30 Accommodation providers who took part in the survey were asked about the
minimum and maximum prices they charge for a room or unit per night.

3.31 Where operators provide more than one type of accommodation e.g. serviced
and self catering, they were asked to provide figures for each and these have
been analysed separately as far as possible.

3.32 Some providers were unwilling or unable to answer this question and did not
provide information. Where possible, we have supplemented information using
the provider's website, and were often directed there.

3.33 In some cases such as self catering, accommodation is charged on a weekly
rather than nightly basis. Figures have been divided by seven in order to reach
a per night figure even though many comment that there is a 3 night minimum
stay requirement.

Serviced, Self catering
rooms and Caravan and and
hostels camping alternative
Average minimum £60.80 £23.48 £76.07
price per night
Average maximum £102.40 £39.28 £145.91
price per night
Range for minimum £12 - £110 £8 - £80 £7 - £948

price per night

Range for maximum

price per night £20 - £350 £10-£172 £10.50 - £993

Base 80 73 113
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x June 2018
6J STRATEGIC Page 14 of 33







REPORT Isle of Anglesey Bedstock Survey
Isle of Anglesey County Council

Serviced accommodation, rooms to let and hostels

3.34 This section outlines feedback from the survey participants who offer serviced
accommodation, rooms to let or hostels.

Type of Accommodation

Q5"Which of the following best describes your
serviced accommodation?"

Bed & breakfast 62%
Hotel

Guesthouse
Farmhouse
Restaurant with rooms

Inn

Townhouse

Base: 74 respondents; serviced accommaodation providers

B&B and hotels are most common type of serviced accommodation

3.35 Of those providing serviced accommodation, over six in ten (62%) are B&Bs
and around a third are hotels. Few describe themselves in the other
categories.

Bedrooms and bed spaces

3.36 Based on data provided by 80 survey participants who offer serviced
accommodation, rooms to let or hostels, there are over 740 rooms and 1,600
bed spaces for these providers alone:

Serviced sector capacity Total Average per
operator

Bedrooms 741 9.3

Bed spaces 1601 20

Strategic Research and Insight
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Caravan & Camping

Pitches

3.37

3.38

3.39

3.40

Based on data provided by the 97 caravan and camping operators who took
part in the survey, there are over 6,200 pitches for these providers alone:

Type of caravan and camping Total Average % Operators

pitches pitches pitches per with pitches
operator*

Static caravans (to let) 164 6 29%

Static caravans (privately 2,833 69 42%

owned)

Touring caravan pitches (to let) 893 19 47%

Touring caravan pitches 712 34 22%

(privately owned)

Seasonal caravan /tent pitches 740 44 18%

(less than one month)

Glamping tents / pods 34 6 6%

Tent pitches 890 25 37%

Total pitches 6,266 65

* Based on operators who have these types of pitches

) SIRATEGIC

Two in five operators (42%) provide pitches for privately owned static
caravans which account for 45% of all of the pitches available.

Touring caravan pitches to let are offered by almost half (47%) of the caravan
and camping providers and these make up 14% of all pitches.

Static caravans to let make up just under 3% of all pitches.
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Bed spaces

3.41 Survey participants were asked to estimate the number of bed spaces
available on site for static caravans and glamping. Where numbers were not
provided we have applied a conservative estimate of 4 bed spaces per unit.
Tent pitches have not been estimated as these could vary widely depending
on the size of the party.

Type of caravan and camping Total Estimated bed

accommodation pitches spaces
Static caravans (to let) 164 655
Static caravans (privately 2,833 13,719
owned)

Touring caravan pitches (to let)* 893 3,572*
Touring caravan pitches 712 2,848*
(privately owned)*

Seasonal caravan /tent pitches 740 2,960*
(less than one month)*

Glamping tents / pods 27 108
Tent pitches 890 Not estimated
Total 23,862

* Estimates based on 4 berths per unit

3.42 Almost six in ten (57%) bed spaces on camping and caravan sites are for
privately owned accommodation. 3% are in static caravans to let and 12% on
seasonal pitches.

3.43 27% of bed spaces are taken up by touring caravans.
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Self catering and alternative accommodation

3.44 Based on data provided by the 126 self catering providers who took part in the
survey, there are almost 650 units providing almost 3,200 bed spaces among

survey participants alone.

3.45 We know that the survey response underestimates this capacity by a large
margin. Further estimates for the entire sector are included in Section 5 based
on desk research. The results for survey participants show:

Self catering units Total Average per
operator

Units 647 5.1

Bed spaces 3,195 255

3.46 On average each provider has around 5 units and 26 bed spaces, but around
half of all operators (49%) only have one self catering unit.

Number of self catering units Number of %
held by provider respondents Operators
1 62 49%

2 19 15%

3 9 7%

4 13 10%

5 11 9%

6 or more 12 10%
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. Part B: Perceptions of Proposed Major Developments

4.1 Part B of the survey assessed what level of interest accommodation providers
have in the various aspects of the major developments and how they might
impact on the sector.

4.2 One key area explored was attitudes towards housing workers during
construction of the major developments. We also sought their thoughts on the
opportunities and challenges facing tourism in Anglesey, in general, but also in
respect of these developments.

Interest in accommodating the workforce

Q16 "Would you be interested in accommodating
the Wylfa Newydd or National Grid construction
phase workforce?" (by accommodation type)

B Yes H No

All

Serviced
accommodation

Self catering
accommodation

Caravan /
campsite/
glamping

Base: 267 respondents

Serviced accommodation providers are most interested in housing workers

4.3 Over half (56%) of accommodation providers are interested in accommodating
construction workers.

4.4 When looking at results by accommodation type, serviced accommodation
providers are by far the most interested in accommodating construction
workers (82%). Just over half of the self catering sector (55%), which would be
potentially most suited to this, are interested.

4.5 Differences by size of accommodation show that 74% of providers with 10 or
more employees are interested in accommodating construction workers,
whereas only 55% with 0-2 employees are interested. This suggests that the
larger operators are the most open to the idea.
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Main benefits of housing workers

Q17"What do you expect would be the main benefits
to your business in accommodating Wylfa Newydd or
National Grid construction workers?

Increased business/ higher

0,
occupancy 55%

Regular/assured income/ more
people staying over winter

Beneficial to the wider economy/
other businesses

Less work with regular guests

More job security for staff/ able to
recruit more staff

Workers will recommend Anglesey to
friends and family

Hosted workers before
Don't know

Other

Base: 148 respondents; those willing to accommodate workers

Higher occupancy is seen as the main benefit of housing construction workers

4.6 This question was only asked of respondents who said that they were willing
to provide workers with accommodation. It was an ‘open ended’ question,
meaning that respondents were free to say or write what they want. Each
response has been categorised into themes so that we can understand what
providers feel are the main benefits resulting from the proposed major
developments.

4.7 The most common perceived benefit is by far an increase in business or
occupancy which was mentioned by over half (55%). The second most
common benefit mentioned — regular or assured income as a result of people
staying over winter (21%), again points to a perceived increase in business.

“Increased occupancy, especially in the self catering rooms.”
Serviced accommodation, 3-9 employees

“More occupancy, increase business in quiet 'off peak' times.”
Serviced accommodation, 3-9 employees

“It's a hugely valuable project for the island as it’s our main source of GDP. Anything that we
can do to accommodate them we would be happy to do.”
Self catering accommodation, 3-9 employees

4.8 The other benefits are mentioned for the following reasons:

= Less work with regular guests: for example, not having to change the
bed linen and towels every day and deal with check-ins/check-outs.
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More job security for staff/ able to recruit more staff: regular income will
allow businesses to employ staff all year around (possibly even more
staff) rather than just for the summer season.

Workers will recommend Anglesey to family and friends: some feel that
once workers see what Anglesey has to offer, they will recommend to
others.

Hosted workers before: a few providers have hosted trades people
before and found that their stay benefitted their business.

Other: given that this was an ‘open-ended’ question, there are always
a wide variety of answers that don't fit into any of the main categories.
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Interest in accommodating construction workers by month

Q18 "During which months of the year would you be
interested in accommodating construction workers?"
January 95%
February 93%
March 93%
April 88%
May 86%
June 82%
July 78%
August 78%
September 86%
October 95%
November 93%
December 93%

Base: 148 respondents; those willing to accommodate workers

Most interest in accommodating workers in the ‘off-season’

4.9 Accommodation providers often rely on a good summer season with the rest
of the year an ‘added bonus’. More customers in the off-season could provide
regular income and allow businesses to keep staff on for longer than only the
summer season.

4.10 Despite interest being lower in the summer, there is actually interest all year
round. Of the businesses that are interested in accommodating workers, over
three quarters (78%) are interested in accommodating them during the busy
months of July and August.
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Reasons for not accommodating construction workers

Q19"Arethere any particular reasons why you are
notinterested in accommodating Wylfa Newydd or
National Grid construction phase workers?"

Businessisdoingwell as is 19%
Propertyis privately owned

Don'twant to jeopardize tourism business
Notsuitable forlong term rent
Notsuitable for workers

Accommodation is unsuitable

Caravans notsuitable/memberonly
Unhappy with Wylfa

Done similar before and didn'tgo well
Businessiswinding down

Notas profitable as tourists

Bookings are dealtby a third party

Don'tknow

Other

Base: 115 respondents; those not willing to accommodate workers

Some businesses don’t need the extra custom

411 The most common reason for not being interested in accommodating
construction workers is because the business is doing well as it is (19%).

“Accommodation is always too full to consider bookings from the workforce.”
Self catering accommodation, 3-9 employees

Many say their accommodation is unsuitable

4.12 The second most common reason — that the property is privately owned (16%)
— comes from parks where caravans are privately owned. These park owners
are unable to say whether or not the caravans would be available for rent as
this would be decision made by the caravan owners.

4.13 Many of the reasons for showing no interest are because the property is
unsuitable. These are:

= Not suitable for long term rent (7%), such as caravans.

= Not suitable for workers (7%); i.e. the provider feels the accommodation
is too high quality or expensive.

= Caravans not suitable or member only (5%); caravans may be too cold
in the winter months or can only take Caravan Club members.
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= Accommodation is unsuitable (7%); where providers say their
accommodation is unsuitable but give no reason why.
“Not appropriate for long term let, many caravans are privately owned.”
Caravan / campsite/ glamping, 3-9 employees
“We're just not the target demographic. We provide luxury accommodation with saunas, not
necessarily affordable for the workers.”
Self catering accommodation, 0-2 employees

“We're constricted to Caravan Club members.”
Caravan / campsite/ glamping, 0-2 employees

Others don’t want to jeopardize their tourism business

4.14  Some businesses (10%) don’t want to disappoint their regular visitors by being
‘block booked’ by construction workers.

“Accommodating the workers in the long term could disappoint returning guests, and
potentially make them book elsewhere from then onwards.”
Serviced accommodation, 0-2 employees
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Interest in a Central Accommodation Service

Q20 "Would you be interested in a Central
Accommodation Management Service if one were
created which aligns accommodation service and

demand?" (by accommodation type)

HYes ENo Maybe

.
xR -
e A -

Base: 267 respondents

One in three providers are interested in this service

4.15 A further 23% are ‘maybe’ interested and could potentially be convinced to
sign up to this service.

416 Serviced accommodation providers are most interested type of
accommodation — 42% are interested and 32% are ‘maybe’ interested.
Serviced accommodation providers also show the most interest in
accommodating  construction  workers (82%) compared to other
accommodation types.

4.17 Similarly, caravans/campsites/glamping show the least interest in this service
(24%), but are also the least interest in accommodating construction workers
(35%).
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Reasons for not being interested in such a service

Q21 "Arethere any particular reasons why you would
not be interested in such a service?"

Prefer direct contact 35%

Don'tneed one/ business doing ok as
is

Bookings dealtwith by a third party

Notinterested or can'taccommodate
workers

Accommodation is privately owned
Notinterested - no reason specified
Don'tknow

Other

Base: 120 respondents; those not interested in a central service

Some prefer direct contact over a Central Accommodation Management Service

4.18 The most common reason for not being interested in such a service is that
some providers prefer to deal directly with their customers (35%).

“Prefer to deal with people directly, more personalised service and works better with returning
guests.”
Self catering accommodation, 0-2 employees

“Prefer to deal with bookings direct- have good returning customers.”
Caravan / campsite/ glamping, 10+ employees

4.19 The second most common reason is that some providers feels they don’t need
such a service (15%). Many of these say they have never had such a service,
and have coped fine, so don’t see a need for one now.

“The business is doing well at the moment without any service.”
Self catering accommodation, 0-2 employees

4.20 For others, their bookings are dealt with by a third party (13%). These include
booking.com, Sykes, or Menai Cottages.

“Enough bookings through boooking.com.”
Serviced accommodation, 10+ employees

“We receive enough bookings through booking.com and through promotions on our website.”
Self catering accommodation, 0-2 employees
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Challenges in respect of the proposed developments

Disruption and damage to the
natural environment

Increased traffic on the roads

Fears visitors will be put off by
nuclear energy/additional
pylons

Construction workersf/traffic
disrupting the visitor
experience

Services and businesses not
coping with the influx of
workersonthe island

Q22 "To what extent do you think each of the
following are challenges facing the tourism sector on
thelsle of Anglesey in respect of the proposed major

m Significant challenge

new developments?"

Slight challenge

® Not a challenge

24%

25%

26%

29%

30%

Base: 267 respondents

Disruption and damage to the natural environment seen as the most significant

challenge
4.21

Anglesey is a destination that offers spectacular beaches and coastline, walks

in areas of outstanding natural beauty, and access to nature. Disruption and
damage to this environment is seen as the most significant challenge (34%)
facing the Island in respect of the proposed developments.

4.22

Combining those who say this is a ‘significant challenge’ with those who say

it's a ‘slight challenge’ shows that 58% of providers feel this will be a challenge

to some degree.
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Final comments: Opportunities for the Island

4.23 Providers were asked what opportunities they have in promoting Anglesey as
a tourist destination. The most common themes are discussed below.

Anglesey has natural beauty in abundance

4.24 The most commonly mentioned opportunity is that Anglesey has so much
natural beauty to offer. These providers feel that there are opportunities to
further promote Anglesey as an area of outstanding natural beauty.

“Opportunities to promote Anglesey are bird watching, and nature walks because of the
landscapes and wildlife in Anglesey.”
Self catering accommodation, 3-9 employees

“Opportunity for promoting is to target walking enthusiasts.”
Serviced accommodation, 0-2 employees

4.25 Many providers feel that once visitors arrive, the Island almost sells itself with
its natural beauty.

“Anglesey sells itself, area of outstanding natural beauty.”
Self catering accommodation, 0-2 employees

“Anglesey promotes itself’
Self catering accommodation, 3-9 employees

Anglesey is better known than in previous years
4.26 Some providers say that Anglesey is better known than ever before.

“Anglesey has a better profile than before, the island is being promoted more than it has in
previous years.”
Bunkhouse, 0-2 employees

4.27 Many providers feel this is due to better TV coverage of Anglesey, such as
from the BBC television programme ‘Countryfile’, or the ‘The Strait’ on ITV.

“A lot of TV programmes recently (like Countryfile) have shown Anglesey as a beautiful area,
this could attract a lot more people to the Island.”
Caravan / campsite/ glamping, 0-2 employees

“Television programmes have promoted Anglesey’s natural beauty and attracted more
tourism.”
Serviced accommodation, 0-2 employees

4.28 Others say that awareness of the island has increased because of Prince
William and Kate living there.

“Will and Kate living on Anglesey has brought more attention to the Island.”
Serviced accommodation, 0-2 employees

“Prince William and Kate have increased publicity of Anglesey in the past few years.”
Serviced accommodation, 0-2 employees

“There was good promotion when Prince William lived in Anglesey, guests would often
enquire about that.”
Serviced accommodation, 0-2 employees

Other opportunities

4.29 These include opportunities to turn visitors into returning visitors, an increase
in good food and drink produce and outlets on the Island, and jobs resulting
from the proposed major developments.
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“An opportunity for Anglesey is returning visitors, guests often become regulars after visiting
Anglesey the first time.”
Caravan / campsite/ glamping, 0-2 employees

“Opportunities include better places to eat locally in recent years.”
Self catering accommodation, 0-2 employees

“Power plant will be a massive employer so let's get on with it.”
Self catering accommodation, 3-9 employees

Final comments: Challenges for the Island

4.30 Providers were asked also asked what challenges they have in promoting
Anglesey. The most common themes are shown below.

Some providers want more promotion of the Island

4.31 One of the other most common challenges, or requests, is from providers who
want more promotion of the Island.

“A challenge is that a limited amount of people know about Anglesey as a tourist destination.”
Self catering accommodation, 3-9 employees

“Promote the industry better in Anglesey. Try and have a reputation like Cornwall. We're just
as beautiful as Cornwall but there's a lack of awareness.”
Self catering accommodation, 0-2 employees

“Surprised how few people come to Anglesey - more from USA than from South Wales?”
Serviced accommodation, 0-2 employees

4.32 Some providers comment on where Anglesey should be promoted, such as
through social media or journalistic reviews. Other comment on how it should
be promoted, for example, the natural beauty mentioned previously.

“Social media is a good opportunity for promotion.”
Self catering accommodation, 0-2 employees

“The Welsh culture could be promoted more in advertising of Anglesey. Anglesey should be
promoted more in Wales. Many visitors come from England, very little come from Wales.”
Caravan / campsite/ glamping, 0-2 employees

“Anglesey should be promoted based on the landscapes, wildlife and history.”
Self catering accommodation, 0-2 employees

Better transport infrastructure

4.33 One of the other main challenges mentioned is the effect that these
developments will have on the roads. As shown on p.27, 54% of providers feel
that increased traffic on roads will be a significant or slight challenge.

“One challenge would be that the A55 road makes the trip unappealing to potential guests.”
Serviced accommodation, 0-2 employees

“A challenge is the amount of traffic on the bridge. Brexit could possibly make this problem
worse.”
Self catering accommodation, 0-2 employees

“ think it's going to be a nightmare - 10,000 workers going past my drive - notorious road for

accidents.”
Caravan / campsite/ glamping, 3-9 employees
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Other challenges

4.34 These include better public facilities, the pylons and Wylfa Newydd itself being
a challenge, the closure of Tourist Information Centres, and more indoor
activities on the Island.

“Toilets need to be open throughout the winter for walkers of the coastline.”
Self catering accommodation, 0-2 employees

“Appearance of pylons.”
Self catering accommodation, 0-2 employees

‘I have noticed less tourist information contact and the libraries - people don't know where to
go for info.”
Serviced accommodation, 0-2 employees

“Another challenge is opening more businesses that offer activities on wet days.”
Self catering accommodation & Caravan / campsite/ glamping, 0-2 employees
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5. Bedstock and Capacity

5.1 This section summarises accommodation capacity based on survey
responses and extensive and detailed desk research activities to give as
accurate a picture as possible of the number of accommodation providers and
bed spaces available on the island.

5.2 A key gap in the survey respondents was the self-catering sector. This was
because it was virtually impossible to identify the contact details of those who
rent out properties in this way without having access to council tax details or
other official data, which is was not possible to obtain for this project.

5.3 The self-catering sector is much more extensive on the lIsland than the
responses gathered in the survey and a number of third party websites and
agents are key operators in this sector including Hoseasons, Quality Cottages,
Coastal Cottages, Menai Holiday Cottages and AirBnB.

5.4 Contact details of the owners of properties advertised through these routes
are commercially sensitive and very difficult to identify. In most cases, this is
not possible and often, particularly on sites such as AirBnB, even identifying
the name and precise location of an accommodation unit can be very difficult.

5.5 Where possible, we have identified properties not covered in the survey and
estimated the number of bed spaces they account for through desk research.
This involved a very detailed process of merging and de-duplicating some
1,500 records to arrive at the figures below.

5.6 Inevitably, there will be properties which have not been covered where it is
impossible to identify details or where they do not advertise on the sites
reviewed.

5.7 If we were unable to verify details either through desk research or telephone
interviews, properties have been excluded from the calculations. In total, we
have used additional data from over 800 properties or providers to compile the
desk research analysis. The results of the desk work have been combined
with data from the survey respondents to produce the analysis below:

Serviced Sector Capacity

Serviced sector capacity From From desk Total
survey research

Bedrooms 741 89 830

Bed spaces 1601 171 1772

Caravan and Camping Capacity

Caravan and camping From From desk Total
capacity survey research

Pitches (excluding tents) 5,376 608 5,984
Estimated bed spaces 23,862 2,405 26,267
Tent pitches from survey 890 Not estimated N/A
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Self Catering Capacity

Self catering capacity From survey From desk Total
research

Units 647 823 1,470

Bed spaces 3,195 4,609 7,804

Estimated bed spaces — all sectors

5.8 Excluding tents, there are an estimated 35,800 bed spaces on the Island and
73% of these are based in camping and caravanning accommodation with 5%
in serviced and 22% in self catering properties:

Estimated bed spaces by From From desk Total
sector survey research

Serviced 1,601 171 1,772
Camping & caravanning 23,862 2,405 26,267
(excluding tents)

Self catering 3,195 4,609 7,804
Total 28,658 7,185 35,843
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6. Final thoughts and implications

Few issues in housing
workers during winter

Accommodating construction workers doesn’t appear to be an
issue for some providers during the off-season. Occupancy can be
as low as 40%-42% and the many providers who are interested in
accommodating workers are happy to do so during this period.

However, roughly three in ten providers are closed during this
period and may need to be convinced to stay open during this time
should their accommodation be considered suitable.

But housing workers
during the summer
needs careful
consideration

As probably expected, the issue is during the high-season where
occupancy can be as high as 85%. Whilst the majority of providers
who are interested in accommodating workers say they are still
happy to do so during July and August (78% say this), there is
certainly need for careful consideration as to whether they will have
capacity to house enough workers during this time.

Higher occupancy is seen as the main benefit of housing workers,
but when occupancy can be as high as 85% during the summer,
there may be stresses on providers if they constantly reach
maximum occupancy during this time.

Serviced
accommodation
providers are the most
amenable

Serviced accommodation providers are by far the most interested
in housing workers compared to self catering and caravans and
camping providers. They are also most interested in a Central
Accommodation Management Service. Serviced providers,
however, is the sector which as least bed space capacity overall.

Opportunity for further
employment

1,554 FTE staff are employed by the 262 providers that
provided figures. This will increase further if the providers that
close during winter can stay open as a result of regular income.
In fact, keeping seasonal staff on for longer, or even employing
more, is seen as a key benefit of accommodating workers.

Bed space capacity
may not meet the
needs of workers

As highlighted above, the bed space capacity is dominated by
camping and caravan capacity. Many of these are for privately
owned static caravans or tourers. These may be unsuitable or
inaccessible to workers either due to availability or preference.

Self catering stock, particularly through third party providers, may
offer suitable accommodation, however, pricing and fears about
putting off tourists during high season are likely to be an issue.

Progress has been
made in the tourism
sector, but challenges
lie ahead

Many providers say that Anglesey is better known and prospering
more than ever before thanks to recent TV coverage such as
Countryfile and The Strait, but also from the Duke and Duchess of
Cambridge living there.

There are some challenges that providers feel could affect this.
Most notably, 58% of providers feel that disruption and damage to
the environment is a challenge.
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Annex 8Q  - Caravans - Evidence Base Report (April 2017).pdf

Caravan Sites and Tourer Pitches

1. Adopted Policy Summary

Ynys Mon Local Plan

Policy 9 presumes against the development of new static caravan sites. Policy 10 allows for
extensions only exceptionally where proposals are part of a comprehensive scheme to
improve the appearance of the whole site and reduce its impact on the surrounding landscape
or forms part of an overall scheme which results in significant and permanent improvements
to the area. Extensions should not compromise the areas environmental assets, services,
amenities or highway network.

New Nuclear Build at Wylfa: Supplementary Planning Guidance

GP12 requires that the accommodation of the construction workforce has no significant
adverse effects upon tourism through:

e The preparation of an assessment of the impacts arising; and

¢ the implementation of mitigation measures where significant effects are predicted

which could include: the provision of additional accommodation, the seasonal rather

than year-round use of tourism accommodation and the distribution of construction
workers to prevent over concentration.

New accommodation is expected to be well designed and sustainably located in terms of its

appearance and quality of materials, the character of the site and its surroundings, impacts

on the lIsland’s built and natural environment, the provision of services and facilities, the

potential to re-use redundant buildings and impacts on amenity, social cohesion and culture.

Accommodation should be located so as to ensure ease of access by sustainable means of
travel to relevant tourism facilities and attractions, community services and facilities and the
main NNB site.

There is a presumption against the development of new, or extension of existing caravan sites
to accommodate construction workers, unless there would be a proven benefit for the Island’s
visitor economy.

2. Emerging Policy Summary

JLDP — Non Material Change

Policy TAI8 sets out the Council’s policy position with regard to new and existing caravan,
mobile home and non-permanent accommodation types. It provides for new sites involving
the siting of caravans or other forms of non-permanent accommodation for the purpose of
temporary residential use provided they conform one of two criteria which consider the linkage
to a specific construction project or a proven need in connection with an established rural
business. In the case of a new building project, locational criteria are also applied.

When development proposed consists of proposals to extend existing tourist accommodation
sites, or their use outside of the usual occupancy period four criteria are to be applied which
include for the consideration of the potential for effects upon the tourism industry.







3. Background & Scene Setting

An element of Horizon’s Construction Worker Accommodation Strategy is to utilise the existing
potential of the island provided by a range of sources of supply including that which currently
supports the tourism industry. Potential sources of supply include a number of caravan sites
licensed for both static and touring use.

The attractiveness to site operators of allowing their existing caravan sites to be used by
construction workers will depend upon the value that they place upon the assured, year round
income that construction workers imply versus the income obtained from seasonal tourist
market.

Tourism is the most important driver for economic activity on the island contributing some
£256M (2013) to the local economy annually. The island’s caravan sites form an important
part of this with many being mature businesses established for a number of years. It is clear
that these businesses have evolved over time to meet the needs of the market (as evidenced
by changes to site licences) with a discernible trend towards static sites and away from touring
accommodation.

The sites themselves vary in size but display a distinct clustering in two coastal areas which
identify strongly with the tourist economy. These are around Treaddur Bay on Holy Isle and
on the eastern around the settlements of Moelfre and Benllech.

4. Identification of Local Impacts

Assessment of Capacity of Existing Caravan Accommodation

Table 1 Impacts of Accommodating Temporary Workers on the Tourist Industry
Positive Negative
Assured occupancy year round Impact upon tourism - capacity
Assured income Lower and level rates — no premium season
Worker use would be more reliable that Impact upon tourism — the concentration of
tourism sites would alter the perception of these
areas

Impact will be immediate. Post impact
perceptions take time (years) to change
Travel implications

Shift time disturbance

Relationship to Park & Ride sites

To evaluate the attitude of local businesses to the risks implicit in these impacts, the following
process has been undertaken:

o identification of all caravan sites on the island from the licencing data held by the
Council;

o identification of those sites where licenses would permit year round use for temporary
workers; and

e direct approaches to ascertain the reception of each site to the potential to accept
temporary workers.







Reference to the Caravan Site Licence data held by the Council has been made. For simplicity
at this point this data is presented aggregated at Ward level. Table 2 sets out the licenced
provision by ward for the whole island.

Table 2 Summary of All Licensed Static and Touring Caravan Pitches
Static Touring Total

Ward Sites Pitches Sites Pitches Pitches
Aberffraw 1 78 78
Amlwch Port 1 26 26
Beaumaris 3 47 2 62 109
Bodffordd 1 23 23
Bryngwran 1 4 4
Brynteg 3 82 4 121 203
Llanbadrig 2 17 17
Llanbedrgoch 11 539 5 187 726
Cwm Cadnant 1 30 30
Llanddyfnan 4 167 5 249 416
Llaneilian 2 103 103
Llanfaethlu 5 320 3 266 586
Llanfair-Yn-
Neubwll 2 24 24
Llanfihangel
Ysgeifiog 1 21 1 45 66
Llangoed 1 31 1 29 60
Llanidan 1 327 327
Mechell 2 43 1 3 46
Moelfre 8 218 8 373 591
Rhosyr 1 12 12
Parc a'r Mynydd 1 1 1
Pentraeth 1 21 21
Rhosneigr 2 102 2 75 177
Trearddur 11 948 9 237 1185
Valley 1 11 11
TOTAL 59 3078 49 1764 4842

This raw data is then refined to remove those sites where licence conditions preclude further
consideration:

e Static sites licenced under Mobile Home Legislation are discarded. Caravans subject
to this legislation are owned but on third party land and conditions of ownership /
occupancy prevent letting.

¢ Licenses for many sites include occupancy restrictions that tie use to certain times of
year — usually related to the holiday season. As the potential of using caravans for
worker accommodation may require year-round occupation (or if seasonal, then
outside of the peak holiday season), sites not licenced for full year occupancy are
discounted.

Taken together these refinements reduce the potential of sites under the terms of their existing
licences to that in Table 3 and is shown graphically in Figure 1.

Provision is overwhelmingly in coastal wards. Highest concentrations are around Moelfre &
Benllech (Brynteg), Treaddur Bay (all 25 to 30 mins drive-time from Wylfa) and Llanidan (40
mins drive time).







Table 3 Summary of Caravan Pitches Licensed for Year Round Occupancy

Static Caravans Touring Total Drive Time
Caravans from Wylfa

Ward Sites Pitches Sites Pitches Sites* Pitches
Aberffraw 1 78 1 78 30 mins
Brynteg 2 63 2 44 3 89 30 mins
Llanidan 1 327 1 327 40 mins
Parc armynydd 1 1 1 1 30 mins
Trearddur 6 699 5 120 11 819 30 mins
TOTAL 11 1168 7 164 17 1314

* Not cumulative due to static and touring pitches being co-located

All but one of the touring sites is co-located with static provision — Bodafon Caravan Park in
Brynteg has an exclusively touring license for 18 pitches. the sites are notated on Figure 2.

The most recent licence(s) for each site has been validated against publicly available aerial
photographs. The findings are in Table 4.

Table 4 Summary of Consultations
Ward Sites Pitches Tel No.
Aberffraw Plas Caravan Park 78
Brynteg Bodafon Caravan Park 18
Brynteg Pant Y Saer Caravan Park 35
Brynteg Pen y Parc Caravan Site 54
Llanidan Plas Coch Caravan Park 327
Parc ar mynydd Hirfron 1
Trearddur Cliff Caravan Site 146
Trearddur Gwynfair 178
Trearddur Lee Caravan Park 165
Trearddur Silver Bay Caravan Park 112
Trearddur Trearddur Farm Country Park 150
Trearddur Valley of the Rocks Caravan Site 50

Note:

Two additional figures have been produced which map the sites identified within Table 2.











Annex 8R - Number of caravan pitches licensed for full year occupancy.pdf

400000

395000

390000

380000

375000

370000

365000

225000
I

HOLYHEAD/

CAERGVEL |

230000
I

235000
I

240000
I

245000
I

250000
I

255000
I

260000
I

265000
I

Welsh Census Wards (2011)

Key
: North Anglesey
1

Drive Time from Wylfa Power
Station

10 Minute Catchment
20 Minute Catchment
30 Minute Catchment
40 Minute Catchment

Static Pitches

Touring Pitches

45
0 2 4 6 8km
Scale at A3: 1:150,000
37681 North Anglesey \ /
Housing Study - '
Caravan Capacity amec
Analysis foster
wheeler

Figure 1
Number of caravan pitches licensed
for full year occupancy.

April 2017 37681_Shr40.mxd capad












Annex 8S - Location of caravan pitches licensed for full year occupancy.pdf
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Figure 2
Location of caravan pitches licensed
for full year occupancy.












Annex 8T - Number of Touring Caravan Pitches by Ward.pdf
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Figure 3
Number of Touring Caravan Pitches
by Ward












Annex 8U - Number of Touring Caravan Pitches with permitted occupant in excess of 10 months per annum by Ward.pdf
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Annex 8V - Accommodation Reports Hinkley Socio Economic Advisory Group.pdf

Dashboard Sponsor
Reporting Date
Quarter

Andrew Jones

17.01.2017
Ql

Overall Workstream Status

Summary of Workstream Activity

The initial workforce survey has given a baseline survey for monitoring private rented sector
take up and an initial indication as to use of caravans and tourism accommodation. A session

ACCOMMODATION is to be organised to scrutinise the available data.

Value Target (if
Ref Reporting Metric/KPI S (this quarter) Applicable) S
Average Private Rented Sector (PRS) take up
1 - ; NNB
for each administrative area
11 a) Sedgemoor NNB 241 n/a
12 b) Taunton Deane NNB 40 n/a
13 c) West Somerset NNB 34 n/a
Average PRS Take Up for any Ward Cluster if
2 L NNB |\ d 1l >10%,
within 10% or exceeds PRS Threshold o exceedance (all >10%)
3 oM el L p ) NNB 871 workers of which 46% are non homebased.
home based
3.1 a) Number of workers NNB 871 n/a
3.2 b) % home based NNB 54% n/a
la Number of non-homebased workers commuting O
from relevant areas.
4.1 a) Sedgemoor NNB 272 n/a
4.2 b) Taunton Deane NNB 49 n/a
4.3 c) West Somerset NNB 42 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 141 n/a
5.2 Room rental NNB 94 n/a
5.3 House/flat share with other NNB 58 n/a
5.4 Purchased accommodation NNB 56 n/a
5.5 Caravan/Campsite NNB 34 n/a
5.6 Holiday Let NNB 11 n/a
5.7 Hotel NNB 11 n/a
5 Number of workers in permanent housing in the T 5 o/
local area
. Migration into a_lndl out of the districts and net SDC/WSC e n/a
flow for each district.
8 Information on take up/cost/turnover in T e o/
campuses

|Key targets completed in previous six months
1st formal workforce survey completed
Agreement to Homelet licences for a further 2 years

|Key targets planned for next six months
Review of caravan usage
Review of data and preperation for next workforce survey








Dashboard Sponsor
Reporting Date
Quarter

Andrew Jones
11.04.2017
Q2

Overall Workstream Status

Summary of Workstream Activity

Work is ongoing on ensuring appropriate data is collected to monitor the Private Rented
Sector. There is also a focus on ensuring supply for low cost temporary accommodation,

ACCOMMODATION focusing on caravan and motorhome parks. A list f preferred parks are being compiled with
the authorities, ensuring apprpriate licences are in place. As NNB arrange to add sites to their
way finding list they will advise suppliers they need to ensure they have appropriate licences
and permissions and to speak to their local authority if they are not sure.

Value Target (If
Owner Status
Ref Reporting Metric/KPI (this quarter) Applicable)
Average Private Rented Sector (PRS) take up
1 - - NNB
for each administrative area
11 a) Sedgemoor NNB 241 1005
1.2 - Bridgwater NNB 544
1.3 - Burnham and Highbridge NNB 377
1.4 - Cannington NNB 84
1.5 b) Taunton Deane NNB 40 n/a
1.6 c) West Somerset NNB 34 436
1.7 - Hinkley Point / Storgursey NNB 44
1.8 - Minehead NNB 261
1.9 - Watchet and Williton NNB 131
1.1 d) North Somerset NNB 920
. Potentail Exceedance in
Average PRS Take Up for any Ward Cluster if .
2 . NNB Shurton/Burton to be reviewed
within 10% or exceeds PRS Threshold .
following next survey
3 Nl @ 7T I ] e it it e NNB 871 workers of which 46% are non homebased.
home based
3.1 a) Number of workers NNB 871 n/a
3.2 b) % home based NNB 54% n/a
by Number of non-homebased workers commuting E
from relevant areas.
4.1 a) Sedgemoor NNB 272 n/a
4.2 b) Taunton Deane NNB 49 n/a
4.3 c) West Somerset NNB 42 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 141 n/a
5.2 Room rental NNB 94 n/a
5.3 House/flat share with other NNB 58 n/a
5.4 Purchased accommodation NNB 56 n/a
5.5 Caravan/Campsite NNB 34 n/a
5.6 Holiday Let NNB 11 n/a
5.7 Hotel NNB 11 n/a
Number of workers in ing i
5 permanent housing in the I 76 o/a
local area
Migration into and out of the districts and net
7 9 o SDC/WSC TBC n/a
flow for each district.
Information on take up/cost/turnover in
8 NNB TBC n/a
campuses








Ref Reporting Metric/KPI Owner Value Target o Status
(this quarter/ total) Applicable)
Landlord and Tenant services ‘ ‘
Benchmark LPA 1560
Sedgemoor DC sDC 1240
West Somerset WscC 320
Empty Property Regeneration ‘ ‘
Benchmark LPA 40
Sedgemoor DC sDC 27
West Somerset WsC 13
Living Over The Shop \ \
Benchmark LPA 38
Sedgemoor DC SDC 30
West Somerset WsC 8
First Time Buyer Loans ‘ ‘
Benchmark LPA 24
Sedgemoor DC SDC 12
West Somerset WscC 12

Key targets completed in previous six months

1st formal workforce survey completed and reported. Changes to survay and data collection discussed

Agreement to Homelet licences for a further 2 years

The Phase 1 Housing Initiatives in West Somerset are on track to achieve 238 new bed spaces. Site Preparation S106 target is 250 bed spaces.
Larger physical schemes are set to deliver a significant number of bedspaces.

|Key targets planned for next six months

Review of caravan usage

Review of data and preperation for next workforce survey

Issue DCO Housing Funds - £105,000 request from Sedgemoor and £60,000 request from Taunton Deane








Dashboard Sponsor Andrew Jones
Reporting Date 04.07.17
Quarter Q3

Overall Workstream Status

Summary of Workstream Activity

The first indicators that the thresholds for private rented sector take up in ward areas has
been broken. Payment estimate against contingency funds is £440,000. There is also a focus

ACCOMMODATION on ensuring supply for low cost temporary accommodation, focusing on caravan and
motorhome parks. A list of preferred parks is being compiled with the authorities, ensuring
appropriate licences are in place. As NNB arrange to add sites to their way finding list they
will advise suppliers they need to ensure they have appropriate licences and permissions
and to speak to their local authority if they are not sure,

Owner vl Target i Status
Ref Reporting Metric/KPI (this quarter) Applicable)

Average Private Rented Sector (PRS) take up
1 for each administrative area (non-homebased NNB

workers)
11 a) Sedgemoor NNB 446 1005
1.2 - Bridgwater NNB 274 544
1.3 - Burnham and Highbridge NNB - 377
1.5 b) Taunton Deane NNB 63 n/a
1.6 c) West Somerset NNB 86 436
1.7 - Hinkley Point / Storgursey NNB 39 44
1.8 - Minehead NNB 23 261
1.9 - Watchet and Williton NNB 23 131
11 d) North Somerset NNB - 920

3.1

3.2

4.1

4.2

4.3

5.1

5.2

5.3

5.4

5.5

5.6

Average PRS Take Up for any Ward Cluster if
within 10% or exceeds PRS Threshold

Potentail Exceedance in
NNB Shurton/Burton to be reviewed
following next survey

Number of workers and proportion that are

NNB 1566 workers of which 50% are non homebased.
home based
a) Number of workers NNB 1,566 n/a
b) % home based NNB 50% n/a
Number of non-homebased workers e
commuting from relevant areas.
a) Sedgemoor NNB 556 n/a
b) Taunton Deane NNB 94 n/a
c) West Somerset NNB 86 n/a
Types of accommodation taken up by non-
NNB
homebased workers.
House/Flat Let NNB 243 n/a
Room rental NNB 149 n/a
House/flat share with other NNB 149 n/a
Purchased accommodation NNB 16 n/a
Caravan/Campsite NNB 86 n/a
Holiday Let NNB 16 n/a








5.7 Hotel NNB 78 n/a
2 tl\fl]l;r?:;rl c:r(\;vaorkers in permanent housing in - e o/a
. Mg?gfgg:]od?gt?i Cotl.Jt of the districts and net SDC/WSC S o/a
o Information on take up/cost/turnover in - e o/a
campuses
Ref Reporting Metric/KPI Owner Value Target uf Status
(this quarter/ total) Applicable)
Landlord and Tenant services ‘ ‘
Benchmark LPA 1560
Sedgemoor DC SDC 1240
West Somerset WSC 320
Empty Property Regeneration
Benchmark LPA 40
Sedgemoor DC SDC 27
West Somerset WSsC 13
Living Over The Shop | |
Benchmark LPA 38
Sedgemoor DC SDC 30
West Somerset WSsC 8
First Time Buyer Loans ‘ ‘
Benchmark LPA 24
Sedgemoor DC SDC 12
West Somerset WSsC 12

Key targets completed in previous six months
Majority of caravan site usage has been regularised.
Agreement to Homelet licences for a further 2 years
The Phase 1 Housing Initiatives in West Somerset are on track to achieve 238 new bed spaces. Site Preparation S106 target is 250 bed
spaces. Larger physical schemes are set to deliver a significant number of bedspaces.

DCO Housing Funds issued - £105,000 request from Sedgemoor and £60,000 request from Taunton Deane

Key targets planned for next six months
Review of houses in multiple occupation
Update on Campus booking procedures
Update on housing initiatives








Dashboard Sponsor Andrew Jones Overall Workstream Status

Reporting Date 09.10.17
Quarter Q3
Summary of Workstream Activity
Following indicators that the PRS Threshold for Cannington had been exceeded, Sedgemoor are preparing a
formal position from which a request for contingency funding will be put in place. Payment estimate against
ACCOMMODATION [contingency funds is £440,000.
Currently 1,000 bed spaces in the form of caravans and chalets available to HPC. Eastover hotel is scheduled for
opening in January 2018. In total there is a potential for 680 new bed spaces in new hotel rooms. EDF Energy have
prepared wayfinding information for the workers with 400 listings (1,866 bed spaces) and guidance to the
Somerset Homelet web site with 198 live adverts at the current time.
Concerns over HMO's to be addressed with LPA’s working with EDF Energy to advise potential landlords. NE
Bridgwater requires support from Sedgemoor and EDF energy to assist the HCA is allocating grant funding to
enable key infrastructure.
- Value Change in Value Target (f
Ref Reporting Metric/KPI (Sprin 2017) Period (Autumn 2017) Applicable)
Average Private Rented Sector (PRS) take up
1 for each administrative area (non-homebased NNB
workers)
1.1 a) Sedgemoor NNB 446 1005
1.2 - Bridgwater NNB 274 544
1.3 - Burnham and Highbridge NNB - 377
1.5 b) Taunton Deane NNB 63 n/a
1.6 c) West Somerset NNB 86 436
1.7 - Hinkley Point / Storgursey NNB 39 44
1.8 - Minehead NNB 23 261
1.9 - Watchet and Williton NNB 23 131
1.1 d) North Somerset NNB - 920
X Exceedance at Cannington discussed and Sedgemoor prepairing
P A\_/erage fRS Take Up for any Ward Cluster if NNB request for contigency funding. Hinkley/Stogursy and Bridgwater to
within 10% or exceeds PRS Threshold bl A EEe],
3 NUTHIEE @7 RIS GG (EFeIEIien Wil &l NNB 1566 workers of which 50% are non homebased.
home based
3.1 a) Number of workers NNB 1,566 n/a
3.2 b) % home based NNB 50% n/a
la Number of non-homebased workers TG
commuting from relevant areas.
4.1 a) Sedgemoor NNB 556 n/a
4.2 b) Taunton Deane NNB 94 n/a
4.3 c) West Somerset NNB 86 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 243 n/a
5.2 Room rental NNB 149 n/a
5.3 House/flat share with other NNB 149 n/a
5.4 Purchased accommodation NNB 16 n/a
5.5 Caravan/Campsite NNB 86 n/a
5.6 Holiday Let NNB 16 n/a
5.7 Hotel NNB 78 n/a
5 Number of workers in permanent housing in G o n/a
the local area
Migration into and out of the districts and net
7 e SDC/WSC TBC n/a
flow for each district.
. Information on take up/cost/turnover in G e n/a
campuses








Hinkley Housing Initiatives

Phase 1 of the Hinkley Housing Initiatives has to date produced 681 bed spaces against the target of 329. The
success of some of the initiatives has meant that these will be extended into Phase 2, which is due to commence

shortly and has a target of a further 590 bed spaces plus ‘other deliverables’.

Ref Reporting Metric/KPI Owner Value Value in Value Target ( Status
(Spring 2017) Period (Autumn 2017) Applicable)
Landlord and Tenant services
Benchmark LPA 1560
Sedgemoor DC sDC 11087 359 1240
West Somerset WscC 1126 281 320
Empty Property Regeneration
Benchmark LPA 78
Sedgemoor DC SDC 49 10 57
West Somerset WscC 18 3 21
Living Over The Shop
Benchmark LPA 38
Sedgemoor DC SDC 30
West Somerset WsC 8
First Time Buyer Loans
Benchmark LPA 24
Sedgemoor DC SDC 5 5 12
West Somerset WscC 3 3 12

|Key targets completed in previous six months

physical schemes are set to deliver a significant number of bedspaces.

DCO Housing Funds issued - £105,000 request from Sedgemoor and £60,000 request from Taunton Deane

The Phase 1 Housing Initiatives in West Somerset are on track to achieve 238 new bed spaces. Site Preparation S106 target is 250 bed spaces. Larger

|Key targets planned for next six months

Review of houses in multiple occupation (Meeting 3/10/17)
Update on Campus booking procedures

Update on housing initiatives

Next Workforce Survey set for November 2017

Accommodation Help Desk Wayfinding Maps published. Wayfinder for providers to to published soon.








f.

Dashbeard Spansor
Reporting Dare
' Qarter

Andrew Jones

26.01.18
a1

Overall Warkstraam Status

f5ummary of Workstream Activity

Twarkis cngelng on ensuring appropriate data is collected to monktor the Private Rented Sector.

ACCOMMODATION
("3
Cwner | (oo Velue | Targat o Stotus
Raf Metr| | urtar) i quartar) Appliuble)
Average Private Rented Sector (PRS) take up
1 for each admir tive area (hon-homebased NNB
workers) .
1.1 a) Sadgemoor NNB 445 524 1005
1.2 - Bridgwatar NNB pr. ) 321 Sag
13 - Bumham end Highbridge NNB . 1] Erel
14 = Cennington NNB 172 155 84
1.5 b} Taunton Deane NNB 112 nfa
1.6 ) West Soimerest NNB 76 436
B ity | we | = | o |« [
1.8 - Mingheed NNBE - 261
1.8 - Watchet and Willlion NNB 27 131
11 d) North Somarset NNB - - 920
A Average PRS Take Up for any Ward Cluster f N
withm 10% or exceeds PRS Threshold
Number of workeis and proportion that are ]
13 home L d NNE 2,870 workerr of which 55% sre non homebased
3.1 a} Number of workara HNNB 1566 2,870 nfa
32 b) % home hesed NNB 50% A45% nia
h Number of non-homebased workers commuting N
from relsvant areas
4.1 a} Sedgemoor NNB 556 1,010 nfa
4.2 b) Taurton Deans NNEB 284 nfa
4.3 ¢ West Someraat NNE 189 nfa
s Typea of accommodation iaken up by non- NNE
homebasad workere
5.1 HousefFlat Lat NNB 243 494 n/a
|52 House/Flat share NNB m nfa
5.3 Housefflat share with other NNB 149 316 nfa
5.4 Purchased accommodation HNB 16 25 nfa
|5-5 Caravan/Campsite NNB 86 207 nia
IS-E Hollday Lat NNB 16 36 nfa
5.7 Hotel NNB 78 -] nfa
Nunber of werkers in permanent houging n the
§ \ocal arsa NNB 496 511 nfu
Migrabon into and out of the distrcts and pet
F flow for each district HGIES TEC R0
Information on take upfoost/turnover in
t4 campuses NNB TBC nfa








Hinkley Housing Initiatives

CUVETEIT AT

omer Yo [sariyrns | Yo e L
Ref Regorting Metric/KPI o g ' Status
Nurne ot pew bed spaces dtfered n the #A5. Site
Prep fursting.
329 {919} 749
i 250 (394) 63
Somerset
Kumbr ofi other sritiatims 1
refesy. Site Prep fun
d (200) 144
West
Somerset (186} 270
‘Number of new bed spaces daltivered in tha PRS DCO
funding Housing. umding)
Sedgemoor 140 (1771) ]
West
86 B
Somerset {mBe)
Tawnton
06| o
Deane 132{206)
North
Somerset
her of fother’ inidrth i o
mceeas tenancies). BCQ fuud:E!
Sedgemaor -BS o
West
Somerset (Tech -
Taunten 200 o
Deane
Nerth
Somerset
Total Sita Prep s106 contributions
Spand to date oninltiatives {Induding enabling) Sedgemoor £2,703,326.00 £1,093,376.00
Spend o date an Inftistivas [ncluding epabling} i £1,286,077.00 £861,217.00
Somerget
Spend to date on Staff Sedgemoor £120,000.00 £127,789.00
West
Spend to date on Staff £120,000.00 £120,000.00
I Total DEO #1668 contributions {including Housing
© fumidmg)
Spend to date on jves (includ) H £1,478,500.00 £35,000.00
P [West
Spend to date on Initiatives {including enabling) £0.00 £0.00
Somerset
- Taunton
spend 10 date on Initiatives (Incleding enabling} Seane £515,570.00 £60,000.00
spend to date on initiatives (inciuding enabling) Ll
Spend to date on Staff Sedgemoor £60,000.00 £64,847.00
Spend to date on Staff i £60,000.00 £60,000.00
Spend to date on Steff Tuman £60,000.00 £0.00
Deane
Spend to date on Staff oy
Somerset
Quarterly Values will be reported from Q4 2017/18 report.
Homelet inititive — Bed speves advised on Homelet website Cumewiotive 10 03 2017/18 = West Somerser, 965 Taunton Deane {awaiting from 50C).
WS — Use of Caravan Sltes and B&B by workers continues to be monitored, kikely to be additional pressuse on Tocal B&B and potenti | of a sh of ol during
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Dashboard Sponsor
Reporting Date
Quarter

Andrew Jones

28.03.18
Q1

Summary of Workstream Activity

Work is ongoing on ensuring appropriate data is collected to monitor the Private Rented Sector.

ACCOMMODATION
Value
Ounen (previous Value Target (if
Ref Reporting Metric/KPI quarter) (this quarter) Applicable)
Average Private Rented Sector (PRS) take up for each
1 A ) NNB
administrative area (non-homebased workers)
11 a) Sedgemoor NNB 446 524 1005
1.2 - Bridgwater NNB 274 321 544
13 - Burnham and Highbridge NNB - 48 377
14 - Cannington NNB 172 155 84
1.5 b) Taunton Deane NNB 63 112 n/a
1.6 c) West Somerset NNB 86 76 436
17 - Hinkley Point / Storgursey NNB 39 49 44 _
1.8 - Minehead NNB 23 - 261
1.9 - Watchet and Williton NNB 23 27 131
11 d) North Somerset NNB - - 920
b Average PRS Take Up for any Ward Cluster if within I
10% or exceeds PRS Threshold
3 Number of workers and proportion that are home based NNB R,870 workers of which 55% are non homebased.
3.1 a) Number of workers NNB 1,566 2,870 n/a
3.2 b) % home based NNB 50% 45% n/a
b Number of non-homebased workers commuting from I
relevant areas.
4.1 a) Sedgemoor NNB 556 1,010 n/a
4.2 b) Taunton Deane NNB 94 284 n/a
4.3 c) West Somerset NNB 86 189 n/a
5 Types of accommodation taken up by non-homebased I
workers.
5.1 House/Flat Let NNB 243 494 n/a
5.2 House/Flat share NNB 149 311 n/a
5.3 House/flat share with other NNB 149 316 n/a
5.4 Purchased accommodation NNB 16 25 n/a
5.5 Caravan/Campsite NNB 86 207 n/a
5.6 Holiday Let NNB 16 36 n/a
5.7 Hotel NNB 78 98 n/a
o Number of workers in permanent housing in the local N G5 g o/a
area
b Mlgratlpn I|nto and out of the districts and net flow for SDC/WSC e o/
each district.
8 Information on take up/cost/turnover in campuses NNB TBC n/a
Hinkley Housing Initiatives
Owner m;‘; (S)v:;a" I:;get Cumul(;:;‘i\ll; Value Status
Ref Reporting Metric/KPI ety s
Number of new bed spaces delivered in the PRS. Site Prep
funding
Sedgemoor |36 329 (919) 749
West 17 250 (394) 600
Somerset
ber of ‘other’ initiatives (training, assi e to access
). Site Prep funding
Sedgemoor |0 (200) 144








West
(186) 277
Somerset
Number of new bed spaces delivered in the PRS. DCO funding
(including Housing Contingency funding)
Sedgemoor |0 140 (1771) 0
West
es 86 (TBC) 0
Somerset
Taunton
26 132(206) 26
Deane
North
Somerset
Number of ‘other’ initiatives (training, assistance to access
tenancies). DCO funding
Sedgemoor |0 85 0
West
(TBC) 0
Somerset
Taunton 200 0
Deane
North
Somerset
Total Site Prep s106 contributions
Spend to date on initiatives (including enabling) Sedgemoor £2,703,326.00 |£1,108,020.00
o X " . West
Spend to date on initiatives (including enabling) £1,286,077.00
Somerset
Spend to date on Staff Sedgemoor £120,000.00
Spend to date on Staff West £120,000.00
Somerset
Total DCO s106 contributions (including Housing Contingency
Spend to date on initiatives (including enabling) Sedgemoor £1,478,500.00 |£65,000.00
Spend to date on initiatives (including enabling) West £0.00
Somerset
Spend to date on initiatives (including enabling) Taunton £515,570.00
Deane
Spend to date on initiatives (including enabling) North
Somerset
Spend to date on Staff Sedgemoor £60,000.00 £60,000.00
Spend to date on Staff West £60,000.00
Somerset
Spend to date on Staff Taunton £60,000.00
Deane
Spend to date on Staff North
Somerset

Quarterly Values will be reported from Q4 2017/18 report.

Bed Space initiatives: Empty Homes Grant Inc. Living Over Shops; DIY Empty Homes; Minor Improvement Grant/Loan; Lodgings Scheme - rent a room; 1st
Time Buyer Loan; Sustainable Management Scheme — Somerset West Lettings; Flexible Rent Support — securing bed space (Sedgemoor only); Home Moves
‘Other’ initiatives (support to access and retain tenancies): Landlord Training; Tenant Ready Scheme; Flexible rent support (West Somerset only);
Furniture Fund; Social Enterprise; Bridgwater Credit Union; and Complex Needs Adults (Sedgemoor only).

Comments

Homelet initiative — Bed spaces advised on Homelet website Cumulative to Q4 2017/18 = (awaiting from SDC).

WS — Use of Caravan Sites and B&B by workers continues to be monitored. Likely to be additional pressure on local B&B and potential of a shortage of
accommodation during outage. Additional pressures on PRS from Homelessness Reduction Act, Butlins closure of worker accomodation, relocation of

Crown Estate Workers.

TD — Funding has now been secured for Lodging Schemes, Tenant Ready Scheme, and Empty Homes schemes delivery commenced March 2018.

SDC - accommodation pressures in Brigwater now seeing accommodation being taken up by local people outside of the town. Additional pressures from HRA

NS -

Key targets completed in previous six months

WS - Site prep Bed Space Creation and Other targets exceeded.
SDC - 5106 Site prep Bed Space Creation target exceeded

Key targets planned for next six months
Review of current products to ensure fit for purpose.
Complete redesign of Homelet website








Dashboard Sponsor Andrew Jones
/\ Reporting Date 12/07/2018
Quarter Q1 (18-19)

[Summary of Workstream Activity
This quarter has seen a new work force survey that helps verify accommodation types and areas in which workers of living.
There are a few anomalies between this and the last survey. This may be explained in changes to contractor roles on site, i.e. the
ACCOMMO! demobilising of Kier Bam. The local authorities have also progressed well with progressing the delivery of bed spaces from their
various housing initiatives. Full reports accompany this Dasshboard.
. (C+D=E)
B) Value D) Hinkle E-B=F
value | (a) value ( )' (c)s106 | (D) 29| et ( )
Owner (previous i de— minus Threshold Housing Initative + Latest
is Quarter)
quarter) Latent (if Applicable) | Initiative Position
Threshold
Ref Reporting Metric/KP|
Average Private Rented Sector (PRS) take
1 up for each administrative area (non- NNB
homebased workers)
1.1 a) Sedgemoor NNB 524 895 358 1005 835 1,840 1482
1.2 - Bridgwater NNB 321 690 276 544 451 995 719
1.3 - Burnham and Highbridge NNB 48 115 46 377 317 694 648
1.4 - Cannington NNB 155 90 36 172 67 239 203
1.5 b) Taunton Deane NNB 112 110 44 372 57 429 385
1.6 c) West Somerset NNB 76 68 27 436 196 632 605
1.7 - Hinkley Point / Stogursey NNB 49 50 20 44 20 64 a4
1.8 - Minehead NNB - - - 261 118 379 _
1.9 - Watchet and Williton NNB 27 18 7 131 58 189 182
1.1 d) North Somerset NNB - 16 6 920 59 979 973
1.1 e) Other NNB - 82 n/a
) Average PRS Take Up for any Ward Cluster if NNB
within 10% or exceeds PRS Threshold
Number of workers and pr ion that ar
3 Drberolixorkersiand P oporto that are NNB 3,230 workers of which a cumulative average of 49% are homebased.
home based
3.1 a) Number of workers NNB 2,870 3,230 n/a
3.2 b) % home based NNB 45% 49% n/a
b Number of non-homebased workers 0D
commuting from relevant areas.
4.1 a) Sedgemoor NNB 1,010 1,247 n/a
4.2 b) Taunton Deane NNB 284 145 n/a
4.3 c) West Somerset NNB 189 137 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 494 645 n/a
5.2 House/Flat share NNB 311 534 n/a
5.3 House/flat share with other NNB 316 n/a
5.4 Purchased accommodation NNB 25 34 n/a
5.5 Caravan/Campsite NNB 207 216 n/a
5.6 Holiday Let NNB 36 47 n/a
5.7 Hotel NNB 98 132 n/a
Number of workers in permanent housin,
6 n P 9 NNB 811 n/a
in the local area
Migration into and out of the districts and
7 9 L SDC/WSC n/a
net flow for each district.
Information on take up/cost/turnover in
8 P NNB n/a
campuses
Latent and i above:
(A) - The survey identifies the number of workers living in rented accommodation.
(B) Deducts the estimated number of workers living in latent accommodation - latent as defined by the Accommodation Strategy
(Based on the work force survey, estimated additional PRS and Accommodation Office evidence. The conclusion is 60% of rented
accommodation available to HPC workers is latent accomodation).
(C) - Identifies the Threshold set for private rentals (non Latent) in the S106, including an increase at Cannington to account for
previous exceedance of Threshold and subsequent payment.
(D) - Identifies the number of Bed spaces created by Hinkley Housing Initiatives.
(E) - Adds the housing initiatives to the DCO Threshold ensuring bed spaces created to mitigate the project are taken into
account.
(F) Identifies the capacity in the rented housing market above the identified Threshold identifed in E
Hinkley Housing Initiatives
Owner Value Overall Cumulative s
(Q118/19) |Target Value (a4

Ref Reporting Metric/KPI








Number of new bed spaces delivered in the PRS.
Site Prep funding
Sedgemoor 329 (978) 859
West
e 16 250 (774) 616
Somerset
ber of ‘other initiatives (
to access ies). Site Prep funding
Sedgemoor (200) 152
West 10 186 137
Somerset
Number of new bed spaces delivered in the PRS.
DCO funding (including Housing C
Sedgemoor 140 (210) 0
West
e 86 (TBC) 0
Somerset
Taunton
7 132 (206) 52
Deane
North 20 834 99
Somerset
ber of ‘other’ initiatives (|
to access ies). DCO funding
Sedgemoor 10 1
W
est 0 0
Somerset
Taunton 5 120 5
Deane
North 50 0
Somerset
Total Site Prep s106 contributions
Spend to date on initiatives (including enabling) Sedgemoor £2,742,595 £1,444,770
P " " " West
Spend to date on initiatives (including enabling) £1,285,363 £957,367
Somerset
Spend to date on Staff Sedgemoor £127,789 £127,789
Spend to date on Staff West £120,000 £120,000
Somerset
Total DCO s106 contributions (including Housing
Contil funding)
Spend to date on initiatives (including enabling) Sedgemoor £968,500 £65,000
T " " . West
Spend to date on initiatives (including enabling) £477,160 £0
Somerset
Spend to date on initiatives (including enabling) lT)aunton £651,567 £67,192
eane
PR X " . North
Spend to date on initiatives (including enabling) £697,000 £70,937
Somerset
Spend to date on Staff Sedgemoor £64,847 £64,847
Spend to date on Staff West £60,000 £60,000
Somerset
Spend to date on Staff Taunton £60,000 £60,000
Deane
Spend to date on Staff North £64,847 £9,805
Somerset

Bed Space initiatives: Empty Homes Grant Inc. Living Over Shops; DIY Empty Homes; Minor Improvement Grant/Loan; Lodgings Scheme - rent a room; 1st Time Buyer Loan;
Sustainable Management Scheme — Somerset West Lettings; Flexible Rent Support — securing bed space (Sedgemoor only); Home Moves +; and Enabling Schemes.

‘Other’ initiatives (support to access and retain tenancies): Landlord Training; Tenant Ready Scheme; Flexible rent support (West Somerset only); Furniture Fund; Social
Enterprise; Bridgwater Credit Union; and Complex Needs Adults (Sedgemoor only).

Comments

Homelet initiative — Bed spaces advised on Homelet website Cumulative to Q4 2017/18 = (awaiting from SDC).

WS — Use of Caravan Sites and B&B by workers continues to be monitored. At present provisional indications show pressure on B&B and tourist accommodation is not severe
in West Somerset. Demand for Minor Improvement grant has increased - new EPC legislation requirements. Rents increasing in Stogursey and Minehead. No increase in in

HMO applicaions at present.

TD — Funding has now been secured for Lodging Schemes, Tenant Ready Scheme, and Empty Homes schemes delivery commenced March 2018.

SDC -

NS -

Key targets completed in previous six months

Homelet website updated
Credit Union website completed

Key targets planned for next six months

Review of Minor Improvement Loan and DIY Empty Home Loan interest rate to make it more financially viable for borrowers to help with essential home improvements.







			17-1-17


			17-4-17


			4-7-17


			9-10-17


			26-1-18


			28-3-18


			12-7-18








rwydweithiau mewnol ac allanol.

Croeso i chi ddelio gyda’r Cyngor yn Gymraeg neu’n Saesneg. Cewch yr un safon o
wasanaeth yn y ddwy iaith.

This email and any files transmitted with it are confidential and may be legally
privileged. They may be read copied and used only by the intended recipient. If you
have received this email in error please immediately notify the system manager
using the details below, and do not disclose or copy its contents to any other
person.

The contents of this email represent the views of the sender only and do not
necessarily represent the views of Isle of Anglesey County Council. Isle of Anglesey
County Council reserves the right to monitor all email communications through its
internal and external networks.

You are welcome to deal with the Council in Welsh or English. You will receive the
same standard of service in both languages.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com




Dashboard Sponsor
Reporting Date
Quarter

Andrew Jones

17.01.2017
Ql

Overall Workstream Status

Summary of Workstream Activity

The initial workforce survey has given a baseline survey for monitoring private rented sector
take up and an initial indication as to use of caravans and tourism accommodation. A session

ACCOMMODATION is to be organised to scrutinise the available data.

Value Target (if
Ref Reporting Metric/KPI S (this quarter) Applicable) S
Average Private Rented Sector (PRS) take up
1 - ; NNB
for each administrative area
11 a) Sedgemoor NNB 241 n/a
12 b) Taunton Deane NNB 40 n/a
13 c) West Somerset NNB 34 n/a
Average PRS Take Up for any Ward Cluster if
2 L NNB |\ d 1l >10%,
within 10% or exceeds PRS Threshold o exceedance (all >10%)
3 oM el L p ) NNB 871 workers of which 46% are non homebased.
home based
3.1 a) Number of workers NNB 871 n/a
3.2 b) % home based NNB 54% n/a
la Number of non-homebased workers commuting O
from relevant areas.
4.1 a) Sedgemoor NNB 272 n/a
4.2 b) Taunton Deane NNB 49 n/a
4.3 c) West Somerset NNB 42 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 141 n/a
5.2 Room rental NNB 94 n/a
5.3 House/flat share with other NNB 58 n/a
5.4 Purchased accommodation NNB 56 n/a
5.5 Caravan/Campsite NNB 34 n/a
5.6 Holiday Let NNB 11 n/a
5.7 Hotel NNB 11 n/a
5 Number of workers in permanent housing in the T 5 o/
local area
. Migration into a_lndl out of the districts and net SDC/WSC e n/a
flow for each district.
8 Information on take up/cost/turnover in T e o/
campuses

|Key targets completed in previous six months
1st formal workforce survey completed
Agreement to Homelet licences for a further 2 years

|Key targets planned for next six months
Review of caravan usage
Review of data and preperation for next workforce survey




Dashboard Sponsor
Reporting Date
Quarter

Andrew Jones
11.04.2017
Q2

Overall Workstream Status

Summary of Workstream Activity

Work is ongoing on ensuring appropriate data is collected to monitor the Private Rented
Sector. There is also a focus on ensuring supply for low cost temporary accommodation,

ACCOMMODATION focusing on caravan and motorhome parks. A list f preferred parks are being compiled with
the authorities, ensuring apprpriate licences are in place. As NNB arrange to add sites to their
way finding list they will advise suppliers they need to ensure they have appropriate licences
and permissions and to speak to their local authority if they are not sure.

Value Target (If
Owner Status
Ref Reporting Metric/KPI (this quarter) Applicable)
Average Private Rented Sector (PRS) take up
1 - - NNB
for each administrative area
11 a) Sedgemoor NNB 241 1005
1.2 - Bridgwater NNB 544
1.3 - Burnham and Highbridge NNB 377
1.4 - Cannington NNB 84
1.5 b) Taunton Deane NNB 40 n/a
1.6 c) West Somerset NNB 34 436
1.7 - Hinkley Point / Storgursey NNB 44
1.8 - Minehead NNB 261
1.9 - Watchet and Williton NNB 131
1.1 d) North Somerset NNB 920
. Potentail Exceedance in
Average PRS Take Up for any Ward Cluster if .
2 . NNB Shurton/Burton to be reviewed
within 10% or exceeds PRS Threshold .
following next survey
3 Nl @ 7T I ] e it it e NNB 871 workers of which 46% are non homebased.
home based
3.1 a) Number of workers NNB 871 n/a
3.2 b) % home based NNB 54% n/a
by Number of non-homebased workers commuting E
from relevant areas.
4.1 a) Sedgemoor NNB 272 n/a
4.2 b) Taunton Deane NNB 49 n/a
4.3 c) West Somerset NNB 42 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 141 n/a
5.2 Room rental NNB 94 n/a
5.3 House/flat share with other NNB 58 n/a
5.4 Purchased accommodation NNB 56 n/a
5.5 Caravan/Campsite NNB 34 n/a
5.6 Holiday Let NNB 11 n/a
5.7 Hotel NNB 11 n/a
Number of workers in ing i
5 permanent housing in the I 76 o/a
local area
Migration into and out of the districts and net
7 9 o SDC/WSC TBC n/a
flow for each district.
Information on take up/cost/turnover in
8 NNB TBC n/a
campuses




Ref Reporting Metric/KPI Owner Value Target o Status
(this quarter/ total) Applicable)
Landlord and Tenant services ‘ ‘
Benchmark LPA 1560
Sedgemoor DC sDC 1240
West Somerset WscC 320
Empty Property Regeneration ‘ ‘
Benchmark LPA 40
Sedgemoor DC sDC 27
West Somerset WsC 13
Living Over The Shop \ \
Benchmark LPA 38
Sedgemoor DC SDC 30
West Somerset WsC 8
First Time Buyer Loans ‘ ‘
Benchmark LPA 24
Sedgemoor DC SDC 12
West Somerset WscC 12

Key targets completed in previous six months

1st formal workforce survey completed and reported. Changes to survay and data collection discussed

Agreement to Homelet licences for a further 2 years

The Phase 1 Housing Initiatives in West Somerset are on track to achieve 238 new bed spaces. Site Preparation S106 target is 250 bed spaces.
Larger physical schemes are set to deliver a significant number of bedspaces.

|Key targets planned for next six months

Review of caravan usage

Review of data and preperation for next workforce survey

Issue DCO Housing Funds - £105,000 request from Sedgemoor and £60,000 request from Taunton Deane




Dashboard Sponsor Andrew Jones
Reporting Date 04.07.17
Quarter Q3

Overall Workstream Status

Summary of Workstream Activity

The first indicators that the thresholds for private rented sector take up in ward areas has
been broken. Payment estimate against contingency funds is £440,000. There is also a focus

ACCOMMODATION on ensuring supply for low cost temporary accommodation, focusing on caravan and
motorhome parks. A list of preferred parks is being compiled with the authorities, ensuring
appropriate licences are in place. As NNB arrange to add sites to their way finding list they
will advise suppliers they need to ensure they have appropriate licences and permissions
and to speak to their local authority if they are not sure,

Owner vl Target i Status
Ref Reporting Metric/KPI (this quarter) Applicable)

Average Private Rented Sector (PRS) take up
1 for each administrative area (non-homebased NNB

workers)
11 a) Sedgemoor NNB 446 1005
1.2 - Bridgwater NNB 274 544
1.3 - Burnham and Highbridge NNB - 377
1.5 b) Taunton Deane NNB 63 n/a
1.6 c) West Somerset NNB 86 436
1.7 - Hinkley Point / Storgursey NNB 39 44
1.8 - Minehead NNB 23 261
1.9 - Watchet and Williton NNB 23 131
11 d) North Somerset NNB - 920

3.1

3.2

4.1

4.2

4.3

5.1

5.2

5.3

5.4

5.5

5.6

Average PRS Take Up for any Ward Cluster if
within 10% or exceeds PRS Threshold

Potentail Exceedance in
NNB Shurton/Burton to be reviewed
following next survey

Number of workers and proportion that are

NNB 1566 workers of which 50% are non homebased.
home based
a) Number of workers NNB 1,566 n/a
b) % home based NNB 50% n/a
Number of non-homebased workers e
commuting from relevant areas.
a) Sedgemoor NNB 556 n/a
b) Taunton Deane NNB 94 n/a
c) West Somerset NNB 86 n/a
Types of accommodation taken up by non-
NNB
homebased workers.
House/Flat Let NNB 243 n/a
Room rental NNB 149 n/a
House/flat share with other NNB 149 n/a
Purchased accommodation NNB 16 n/a
Caravan/Campsite NNB 86 n/a
Holiday Let NNB 16 n/a




5.7 Hotel NNB 78 n/a
2 tl\fl]l;r?:;rl c:r(\;vaorkers in permanent housing in - e o/a
. Mg?gfgg:]od?gt?i Cotl.Jt of the districts and net SDC/WSC S o/a
o Information on take up/cost/turnover in - e o/a
campuses
Ref Reporting Metric/KPI Owner Value Target uf Status
(this quarter/ total) Applicable)
Landlord and Tenant services ‘ ‘
Benchmark LPA 1560
Sedgemoor DC SDC 1240
West Somerset WSC 320
Empty Property Regeneration
Benchmark LPA 40
Sedgemoor DC SDC 27
West Somerset WSsC 13
Living Over The Shop | |
Benchmark LPA 38
Sedgemoor DC SDC 30
West Somerset WSsC 8
First Time Buyer Loans ‘ ‘
Benchmark LPA 24
Sedgemoor DC SDC 12
West Somerset WSsC 12

Key targets completed in previous six months
Majority of caravan site usage has been regularised.
Agreement to Homelet licences for a further 2 years
The Phase 1 Housing Initiatives in West Somerset are on track to achieve 238 new bed spaces. Site Preparation S106 target is 250 bed
spaces. Larger physical schemes are set to deliver a significant number of bedspaces.

DCO Housing Funds issued - £105,000 request from Sedgemoor and £60,000 request from Taunton Deane

Key targets planned for next six months
Review of houses in multiple occupation
Update on Campus booking procedures
Update on housing initiatives




Dashboard Sponsor Andrew Jones Overall Workstream Status

Reporting Date 09.10.17
Quarter Q3
Summary of Workstream Activity
Following indicators that the PRS Threshold for Cannington had been exceeded, Sedgemoor are preparing a
formal position from which a request for contingency funding will be put in place. Payment estimate against
ACCOMMODATION [contingency funds is £440,000.
Currently 1,000 bed spaces in the form of caravans and chalets available to HPC. Eastover hotel is scheduled for
opening in January 2018. In total there is a potential for 680 new bed spaces in new hotel rooms. EDF Energy have
prepared wayfinding information for the workers with 400 listings (1,866 bed spaces) and guidance to the
Somerset Homelet web site with 198 live adverts at the current time.
Concerns over HMO's to be addressed with LPA’s working with EDF Energy to advise potential landlords. NE
Bridgwater requires support from Sedgemoor and EDF energy to assist the HCA is allocating grant funding to
enable key infrastructure.
- Value Change in Value Target (f
Ref Reporting Metric/KPI (Sprin 2017) Period (Autumn 2017) Applicable)
Average Private Rented Sector (PRS) take up
1 for each administrative area (non-homebased NNB
workers)
1.1 a) Sedgemoor NNB 446 1005
1.2 - Bridgwater NNB 274 544
1.3 - Burnham and Highbridge NNB - 377
1.5 b) Taunton Deane NNB 63 n/a
1.6 c) West Somerset NNB 86 436
1.7 - Hinkley Point / Storgursey NNB 39 44
1.8 - Minehead NNB 23 261
1.9 - Watchet and Williton NNB 23 131
1.1 d) North Somerset NNB - 920
X Exceedance at Cannington discussed and Sedgemoor prepairing
P A\_/erage fRS Take Up for any Ward Cluster if NNB request for contigency funding. Hinkley/Stogursy and Bridgwater to
within 10% or exceeds PRS Threshold bl A EEe],
3 NUTHIEE @7 RIS GG (EFeIEIien Wil &l NNB 1566 workers of which 50% are non homebased.
home based
3.1 a) Number of workers NNB 1,566 n/a
3.2 b) % home based NNB 50% n/a
la Number of non-homebased workers TG
commuting from relevant areas.
4.1 a) Sedgemoor NNB 556 n/a
4.2 b) Taunton Deane NNB 94 n/a
4.3 c) West Somerset NNB 86 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 243 n/a
5.2 Room rental NNB 149 n/a
5.3 House/flat share with other NNB 149 n/a
5.4 Purchased accommodation NNB 16 n/a
5.5 Caravan/Campsite NNB 86 n/a
5.6 Holiday Let NNB 16 n/a
5.7 Hotel NNB 78 n/a
5 Number of workers in permanent housing in G o n/a
the local area
Migration into and out of the districts and net
7 e SDC/WSC TBC n/a
flow for each district.
. Information on take up/cost/turnover in G e n/a
campuses




Hinkley Housing Initiatives

Phase 1 of the Hinkley Housing Initiatives has to date produced 681 bed spaces against the target of 329. The
success of some of the initiatives has meant that these will be extended into Phase 2, which is due to commence

shortly and has a target of a further 590 bed spaces plus ‘other deliverables’.

Ref Reporting Metric/KPI Owner Value Value in Value Target ( Status
(Spring 2017) Period (Autumn 2017) Applicable)
Landlord and Tenant services
Benchmark LPA 1560
Sedgemoor DC sDC 11087 359 1240
West Somerset WscC 1126 281 320
Empty Property Regeneration
Benchmark LPA 78
Sedgemoor DC SDC 49 10 57
West Somerset WscC 18 3 21
Living Over The Shop
Benchmark LPA 38
Sedgemoor DC SDC 30
West Somerset WsC 8
First Time Buyer Loans
Benchmark LPA 24
Sedgemoor DC SDC 5 5 12
West Somerset WscC 3 3 12

|Key targets completed in previous six months

physical schemes are set to deliver a significant number of bedspaces.

DCO Housing Funds issued - £105,000 request from Sedgemoor and £60,000 request from Taunton Deane

The Phase 1 Housing Initiatives in West Somerset are on track to achieve 238 new bed spaces. Site Preparation S106 target is 250 bed spaces. Larger

|Key targets planned for next six months

Review of houses in multiple occupation (Meeting 3/10/17)
Update on Campus booking procedures

Update on housing initiatives

Next Workforce Survey set for November 2017

Accommodation Help Desk Wayfinding Maps published. Wayfinder for providers to to published soon.




f.

Dashbeard Spansor
Reporting Dare
' Qarter

Andrew Jones

26.01.18
a1

Overall Warkstraam Status

f5ummary of Workstream Activity

Twarkis cngelng on ensuring appropriate data is collected to monktor the Private Rented Sector.

ACCOMMODATION
("3
Cwner | (oo Velue | Targat o Stotus
Raf Metr| | urtar) i quartar) Appliuble)
Average Private Rented Sector (PRS) take up
1 for each admir tive area (hon-homebased NNB
workers) .
1.1 a) Sadgemoor NNB 445 524 1005
1.2 - Bridgwatar NNB pr. ) 321 Sag
13 - Bumham end Highbridge NNB . 1] Erel
14 = Cennington NNB 172 155 84
1.5 b} Taunton Deane NNB 112 nfa
1.6 ) West Soimerest NNB 76 436
B ity | we | = | o |« [
1.8 - Mingheed NNBE - 261
1.8 - Watchet and Willlion NNB 27 131
11 d) North Somarset NNB - - 920
A Average PRS Take Up for any Ward Cluster f N
withm 10% or exceeds PRS Threshold
Number of workeis and proportion that are ]
13 home L d NNE 2,870 workerr of which 55% sre non homebased
3.1 a} Number of workara HNNB 1566 2,870 nfa
32 b) % home hesed NNB 50% A45% nia
h Number of non-homebased workers commuting N
from relsvant areas
4.1 a} Sedgemoor NNB 556 1,010 nfa
4.2 b) Taurton Deans NNEB 284 nfa
4.3 ¢ West Someraat NNE 189 nfa
s Typea of accommodation iaken up by non- NNE
homebasad workere
5.1 HousefFlat Lat NNB 243 494 n/a
|52 House/Flat share NNB m nfa
5.3 Housefflat share with other NNB 149 316 nfa
5.4 Purchased accommodation HNB 16 25 nfa
|5-5 Caravan/Campsite NNB 86 207 nia
IS-E Hollday Lat NNB 16 36 nfa
5.7 Hotel NNB 78 -] nfa
Nunber of werkers in permanent houging n the
§ \ocal arsa NNB 496 511 nfu
Migrabon into and out of the distrcts and pet
F flow for each district HGIES TEC R0
Information on take upfoost/turnover in
t4 campuses NNB TBC nfa




Hinkley Housing Initiatives

CUVETEIT AT

omer Yo [sariyrns | Yo e L
Ref Regorting Metric/KPI o g ' Status
Nurne ot pew bed spaces dtfered n the #A5. Site
Prep fursting.
329 {919} 749
i 250 (394) 63
Somerset
Kumbr ofi other sritiatims 1
refesy. Site Prep fun
d (200) 144
West
Somerset (186} 270
‘Number of new bed spaces daltivered in tha PRS DCO
funding Housing. umding)
Sedgemoor 140 (1771) ]
West
86 B
Somerset {mBe)
Tawnton
06| o
Deane 132{206)
North
Somerset
her of fother’ inidrth i o
mceeas tenancies). BCQ fuud:E!
Sedgemaor -BS o
West
Somerset (Tech -
Taunten 200 o
Deane
Nerth
Somerset
Total Sita Prep s106 contributions
Spand to date oninltiatives {Induding enabling) Sedgemoor £2,703,326.00 £1,093,376.00
Spend o date an Inftistivas [ncluding epabling} i £1,286,077.00 £861,217.00
Somerget
Spend to date on Staff Sedgemoor £120,000.00 £127,789.00
West
Spend to date on Staff £120,000.00 £120,000.00
I Total DEO #1668 contributions {including Housing
© fumidmg)
Spend to date on jves (includ) H £1,478,500.00 £35,000.00
P [West
Spend to date on Initiatives {including enabling) £0.00 £0.00
Somerset
- Taunton
spend 10 date on Initiatives (Incleding enabling} Seane £515,570.00 £60,000.00
spend to date on initiatives (inciuding enabling) Ll
Spend to date on Staff Sedgemoor £60,000.00 £64,847.00
Spend to date on Staff i £60,000.00 £60,000.00
Spend to date on Steff Tuman £60,000.00 £0.00
Deane
Spend to date on Staff oy
Somerset
Quarterly Values will be reported from Q4 2017/18 report.
Homelet inititive — Bed speves advised on Homelet website Cumewiotive 10 03 2017/18 = West Somerser, 965 Taunton Deane {awaiting from 50C).
WS — Use of Caravan Sltes and B&B by workers continues to be monitored, kikely to be additional pressuse on Tocal B&B and potenti | of a sh of ol during
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Dashboard Sponsor
Reporting Date
Quarter

Andrew Jones

28.03.18
Q1

Summary of Workstream Activity

Work is ongoing on ensuring appropriate data is collected to monitor the Private Rented Sector.

ACCOMMODATION
Value
Ounen (previous Value Target (if
Ref Reporting Metric/KPI quarter) (this quarter) Applicable)
Average Private Rented Sector (PRS) take up for each
1 A ) NNB
administrative area (non-homebased workers)
11 a) Sedgemoor NNB 446 524 1005
1.2 - Bridgwater NNB 274 321 544
13 - Burnham and Highbridge NNB - 48 377
14 - Cannington NNB 172 155 84
1.5 b) Taunton Deane NNB 63 112 n/a
1.6 c) West Somerset NNB 86 76 436
17 - Hinkley Point / Storgursey NNB 39 49 44 _
1.8 - Minehead NNB 23 - 261
1.9 - Watchet and Williton NNB 23 27 131
11 d) North Somerset NNB - - 920
b Average PRS Take Up for any Ward Cluster if within I
10% or exceeds PRS Threshold
3 Number of workers and proportion that are home based NNB R,870 workers of which 55% are non homebased.
3.1 a) Number of workers NNB 1,566 2,870 n/a
3.2 b) % home based NNB 50% 45% n/a
b Number of non-homebased workers commuting from I
relevant areas.
4.1 a) Sedgemoor NNB 556 1,010 n/a
4.2 b) Taunton Deane NNB 94 284 n/a
4.3 c) West Somerset NNB 86 189 n/a
5 Types of accommodation taken up by non-homebased I
workers.
5.1 House/Flat Let NNB 243 494 n/a
5.2 House/Flat share NNB 149 311 n/a
5.3 House/flat share with other NNB 149 316 n/a
5.4 Purchased accommodation NNB 16 25 n/a
5.5 Caravan/Campsite NNB 86 207 n/a
5.6 Holiday Let NNB 16 36 n/a
5.7 Hotel NNB 78 98 n/a
o Number of workers in permanent housing in the local N G5 g o/a
area
b Mlgratlpn I|nto and out of the districts and net flow for SDC/WSC e o/
each district.
8 Information on take up/cost/turnover in campuses NNB TBC n/a
Hinkley Housing Initiatives
Owner m;‘; (S)v:;a" I:;get Cumul(;:;‘i\ll; Value Status
Ref Reporting Metric/KPI ety s
Number of new bed spaces delivered in the PRS. Site Prep
funding
Sedgemoor |36 329 (919) 749
West 17 250 (394) 600
Somerset
ber of ‘other’ initiatives (training, assi e to access
). Site Prep funding
Sedgemoor |0 (200) 144




West
(186) 277
Somerset
Number of new bed spaces delivered in the PRS. DCO funding
(including Housing Contingency funding)
Sedgemoor |0 140 (1771) 0
West
es 86 (TBC) 0
Somerset
Taunton
26 132(206) 26
Deane
North
Somerset
Number of ‘other’ initiatives (training, assistance to access
tenancies). DCO funding
Sedgemoor |0 85 0
West
(TBC) 0
Somerset
Taunton 200 0
Deane
North
Somerset
Total Site Prep s106 contributions
Spend to date on initiatives (including enabling) Sedgemoor £2,703,326.00 |£1,108,020.00
o X " . West
Spend to date on initiatives (including enabling) £1,286,077.00
Somerset
Spend to date on Staff Sedgemoor £120,000.00
Spend to date on Staff West £120,000.00
Somerset
Total DCO s106 contributions (including Housing Contingency
Spend to date on initiatives (including enabling) Sedgemoor £1,478,500.00 |£65,000.00
Spend to date on initiatives (including enabling) West £0.00
Somerset
Spend to date on initiatives (including enabling) Taunton £515,570.00
Deane
Spend to date on initiatives (including enabling) North
Somerset
Spend to date on Staff Sedgemoor £60,000.00 £60,000.00
Spend to date on Staff West £60,000.00
Somerset
Spend to date on Staff Taunton £60,000.00
Deane
Spend to date on Staff North
Somerset

Quarterly Values will be reported from Q4 2017/18 report.

Bed Space initiatives: Empty Homes Grant Inc. Living Over Shops; DIY Empty Homes; Minor Improvement Grant/Loan; Lodgings Scheme - rent a room; 1st
Time Buyer Loan; Sustainable Management Scheme — Somerset West Lettings; Flexible Rent Support — securing bed space (Sedgemoor only); Home Moves
‘Other’ initiatives (support to access and retain tenancies): Landlord Training; Tenant Ready Scheme; Flexible rent support (West Somerset only);
Furniture Fund; Social Enterprise; Bridgwater Credit Union; and Complex Needs Adults (Sedgemoor only).

Comments

Homelet initiative — Bed spaces advised on Homelet website Cumulative to Q4 2017/18 = (awaiting from SDC).

WS — Use of Caravan Sites and B&B by workers continues to be monitored. Likely to be additional pressure on local B&B and potential of a shortage of
accommodation during outage. Additional pressures on PRS from Homelessness Reduction Act, Butlins closure of worker accomodation, relocation of

Crown Estate Workers.

TD — Funding has now been secured for Lodging Schemes, Tenant Ready Scheme, and Empty Homes schemes delivery commenced March 2018.

SDC - accommodation pressures in Brigwater now seeing accommodation being taken up by local people outside of the town. Additional pressures from HRA

NS -

Key targets completed in previous six months

WS - Site prep Bed Space Creation and Other targets exceeded.
SDC - 5106 Site prep Bed Space Creation target exceeded

Key targets planned for next six months
Review of current products to ensure fit for purpose.
Complete redesign of Homelet website




Dashboard Sponsor Andrew Jones
/\ Reporting Date 12/07/2018
Quarter Q1 (18-19)

[Summary of Workstream Activity
This quarter has seen a new work force survey that helps verify accommodation types and areas in which workers of living.
There are a few anomalies between this and the last survey. This may be explained in changes to contractor roles on site, i.e. the
ACCOMMO! demobilising of Kier Bam. The local authorities have also progressed well with progressing the delivery of bed spaces from their
various housing initiatives. Full reports accompany this Dasshboard.
. (C+D=E)
B) Value D) Hinkle E-B=F
value | (a) value ( )' (c)s106 | (D) 29| et ( )
Owner (previous i de— minus Threshold Housing Initative + Latest
is Quarter)
quarter) Latent (if Applicable) | Initiative Position
Threshold
Ref Reporting Metric/KP|
Average Private Rented Sector (PRS) take
1 up for each administrative area (non- NNB
homebased workers)
1.1 a) Sedgemoor NNB 524 895 358 1005 835 1,840 1482
1.2 - Bridgwater NNB 321 690 276 544 451 995 719
1.3 - Burnham and Highbridge NNB 48 115 46 377 317 694 648
1.4 - Cannington NNB 155 90 36 172 67 239 203
1.5 b) Taunton Deane NNB 112 110 44 372 57 429 385
1.6 c) West Somerset NNB 76 68 27 436 196 632 605
1.7 - Hinkley Point / Stogursey NNB 49 50 20 44 20 64 a4
1.8 - Minehead NNB - - - 261 118 379 _
1.9 - Watchet and Williton NNB 27 18 7 131 58 189 182
1.1 d) North Somerset NNB - 16 6 920 59 979 973
1.1 e) Other NNB - 82 n/a
) Average PRS Take Up for any Ward Cluster if NNB
within 10% or exceeds PRS Threshold
Number of workers and pr ion that ar
3 Drberolixorkersiand P oporto that are NNB 3,230 workers of which a cumulative average of 49% are homebased.
home based
3.1 a) Number of workers NNB 2,870 3,230 n/a
3.2 b) % home based NNB 45% 49% n/a
b Number of non-homebased workers 0D
commuting from relevant areas.
4.1 a) Sedgemoor NNB 1,010 1,247 n/a
4.2 b) Taunton Deane NNB 284 145 n/a
4.3 c) West Somerset NNB 189 137 n/a
Types of accommodation taken up by non-
5 NNB
homebased workers.
5.1 House/Flat Let NNB 494 645 n/a
5.2 House/Flat share NNB 311 534 n/a
5.3 House/flat share with other NNB 316 n/a
5.4 Purchased accommodation NNB 25 34 n/a
5.5 Caravan/Campsite NNB 207 216 n/a
5.6 Holiday Let NNB 36 47 n/a
5.7 Hotel NNB 98 132 n/a
Number of workers in permanent housin,
6 n P 9 NNB 811 n/a
in the local area
Migration into and out of the districts and
7 9 L SDC/WSC n/a
net flow for each district.
Information on take up/cost/turnover in
8 P NNB n/a
campuses
Latent and i above:
(A) - The survey identifies the number of workers living in rented accommodation.
(B) Deducts the estimated number of workers living in latent accommodation - latent as defined by the Accommodation Strategy
(Based on the work force survey, estimated additional PRS and Accommodation Office evidence. The conclusion is 60% of rented
accommodation available to HPC workers is latent accomodation).
(C) - Identifies the Threshold set for private rentals (non Latent) in the S106, including an increase at Cannington to account for
previous exceedance of Threshold and subsequent payment.
(D) - Identifies the number of Bed spaces created by Hinkley Housing Initiatives.
(E) - Adds the housing initiatives to the DCO Threshold ensuring bed spaces created to mitigate the project are taken into
account.
(F) Identifies the capacity in the rented housing market above the identified Threshold identifed in E
Hinkley Housing Initiatives
Owner Value Overall Cumulative s
(Q118/19) |Target Value (a4

Ref Reporting Metric/KPI




Number of new bed spaces delivered in the PRS.
Site Prep funding
Sedgemoor 329 (978) 859
West
e 16 250 (774) 616
Somerset
ber of ‘other initiatives (
to access ies). Site Prep funding
Sedgemoor (200) 152
West 10 186 137
Somerset
Number of new bed spaces delivered in the PRS.
DCO funding (including Housing C
Sedgemoor 140 (210) 0
West
e 86 (TBC) 0
Somerset
Taunton
7 132 (206) 52
Deane
North 20 834 99
Somerset
ber of ‘other’ initiatives (|
to access ies). DCO funding
Sedgemoor 10 1
W
est 0 0
Somerset
Taunton 5 120 5
Deane
North 50 0
Somerset
Total Site Prep s106 contributions
Spend to date on initiatives (including enabling) Sedgemoor £2,742,595 £1,444,770
P " " " West
Spend to date on initiatives (including enabling) £1,285,363 £957,367
Somerset
Spend to date on Staff Sedgemoor £127,789 £127,789
Spend to date on Staff West £120,000 £120,000
Somerset
Total DCO s106 contributions (including Housing
Contil funding)
Spend to date on initiatives (including enabling) Sedgemoor £968,500 £65,000
T " " . West
Spend to date on initiatives (including enabling) £477,160 £0
Somerset
Spend to date on initiatives (including enabling) lT)aunton £651,567 £67,192
eane
PR X " . North
Spend to date on initiatives (including enabling) £697,000 £70,937
Somerset
Spend to date on Staff Sedgemoor £64,847 £64,847
Spend to date on Staff West £60,000 £60,000
Somerset
Spend to date on Staff Taunton £60,000 £60,000
Deane
Spend to date on Staff North £64,847 £9,805
Somerset

Bed Space initiatives: Empty Homes Grant Inc. Living Over Shops; DIY Empty Homes; Minor Improvement Grant/Loan; Lodgings Scheme - rent a room; 1st Time Buyer Loan;
Sustainable Management Scheme — Somerset West Lettings; Flexible Rent Support — securing bed space (Sedgemoor only); Home Moves +; and Enabling Schemes.

‘Other’ initiatives (support to access and retain tenancies): Landlord Training; Tenant Ready Scheme; Flexible rent support (West Somerset only); Furniture Fund; Social
Enterprise; Bridgwater Credit Union; and Complex Needs Adults (Sedgemoor only).

Comments

Homelet initiative — Bed spaces advised on Homelet website Cumulative to Q4 2017/18 = (awaiting from SDC).

WS — Use of Caravan Sites and B&B by workers continues to be monitored. At present provisional indications show pressure on B&B and tourist accommodation is not severe
in West Somerset. Demand for Minor Improvement grant has increased - new EPC legislation requirements. Rents increasing in Stogursey and Minehead. No increase in in

HMO applicaions at present.

TD — Funding has now been secured for Lodging Schemes, Tenant Ready Scheme, and Empty Homes schemes delivery commenced March 2018.

SDC -

NS -

Key targets completed in previous six months

Homelet website updated
Credit Union website completed

Key targets planned for next six months

Review of Minor Improvement Loan and DIY Empty Home Loan interest rate to make it more financially viable for borrowers to help with essential home improvements.
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